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1 DEFINITIONS

The following words and phrases where they may appear within the Collective
Agreement shall have the meanings hereinafter stated:

1.1 “Position” means the collection of specific duties and tasks assigned to a
Faculty Member (Employee).

1.2 “Employee”, “Staff Member” or “Faculty Member” is an individual employed
by the College in an academic Position designated by the Board in one of the
following classifications:

1.2.1  “Continuing Full-Time Employee” is a full-time Employee in a continuing
Position and has completed the two (2)-year probationary period;

1.2.2 “Continuing Part-Time Employee” is a part-time Employee in a continuing
Position working between fifty (50) to ninety (90) per cent of a full-time
instructional load and has completed the two (2)-year probationary period.
Each Continuing Part-Time employee will be advised prior to July 1 each
year of any change in the percentage for that academic year;

1.2.3 “Term Certain Employee” is a full-time or part-time Employee contracted
for a specified term;

1.2.4 “Probationary Employee’ is a full-time or part-time Employee in a
continuing Position that has not completed probation;

1.2.5 “Casual Employee” is a part-time Employee in a non-continuing
position paid on an hourly basis and who works fifty (50) per cent or less of
a full-time instructional load, as per 1.3.1;

1.2.5.1 by mutual agreement between the Board and the LCFA, a Casual
Employee may be granted a workload beyond fifty (50) per cent;

1.2.5.2 subject to Article 6 “Termination or Redundancy of Faculty
Member”, a Position and/or an Employee may be reclassified between
Casual and Term Certain during an academic year.

1.3 “Administrator” for each academic Program Cluster shall mean one of:
1.3.1 appropriate Vice-President; or
1.3.2 Dean;or

1.3.3 another academic person (not within the scope of this agreement)
designated by the College President, in writing, to the President of the
Faculty Association.

1.4 "Board" shall mean the Board of Governors of Lethbridge College or its
designee;

1.5 "Collective Agreement"” shall mean the terms and provisions of this
Agreement and any amendments agreed to in accordance with Article 20 of
this Agreement;
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1.6

1.7

1.8

1.9

1.10

21

2.2

2.3

2.4

"College" shall mean the Lethbridge College and where the context requires,
the Board of Governors of the Lethbridge College;

"Faculty Association" or "LCFA" shall mean the Faculty Association as
established or continued under Section 85 of the Post-Secondary Learning
Act;

"Instructional Term" means a period of time in which a major unit of
instruction is delivered. The College Academic Year is divided in terms
whose normal lengths are:

Summer Term July through August

Fall Term September through December
Winter Term January through April

Spring Term May through June

“Program Cluster” is defined as an academic unit consisting of a group of
academic programs or services under the direction of an Administrator;

"Working Day" shall mean any day on which the College is open to the public
except for Saturdays, Sundays or general holidays listed in Section 16.6
"General Holidays".

TERM AND GENERAL CONDITIONS

This Agreement shall remain in force for a period of two (2) years, from July 1,
2016 to June 30, 2018 and thereafter until a new Agreement is reached
between the parties hereto, or until amendments are made by the parties by
mutual agreement, or until a compulsory Arbitration Board has rendered an
award and a new Agreement has been executed pursuant to such award.

This Collective Agreement shall be applied to all Academic Employees and
shall supersede any previous agreement or Board policy affecting conditions
of employment. Where there is a conflict between the provisions of this
Collective Agreement and Board policy, the Agreement shall govern. The
term Faculty Member or Employee shall include counselors and Learning
Assistant Specialists except where otherwise provided.

Any policies proposed by the Board during the life of this Collective
Agreement which alter the conditions of employment agreed to herein shall
be referred to the Lethbridge College Faculty Association. Such proposed
policies will be implemented only when agreed to by both parties.

The headings are to be included as part of the Agreement.
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2.5 DISCLOSURE OF PERSONAL INFORMATION (F.O.l.P.P.)

251

Access to information subject to the Freedom of Information and
Protection of Privacy Act, the President of the College agrees to allow
electronic or hard-copy access to only the personal information of Faculty
Members contained in the College’s management information system that is
necessary for the purposes of carrying out the functions of the LCFA. The
information provided to the LCFA by the College will consist of the following
information regarding each Faculty Member:

2.5.1.1 first and last name,

2.5.1.2 mailing address,

2.5.1.3 classification,

2.5.1.4 centre or program to which the Staff Member is assigned,
2.5.1.5 salary grid placement,

2.5.1.6 employment start and stop dates,

2.5.1.7 home telephone number, and

2.5.1.8 email address.

2.5.2

2.5.3

254

The above information will be provided on an annual basis by the College
to the LCFA during the month of July. Changes to personal information and
information regarding new hires, reassignment, changes in workloads and
terminations will be provided to the LCFA within ten (10) working days after
the first calendar day of each month.

The College shall provide to the LCFA a copy of all letters of appointment
for each Faculty Member and this information will be sent to the LCFA at the
same time it is issued to the Faculty Member.

The LCFA will use the information obtained from the College only for the
following purposes:

2.5.4.1 managing and administering the Association’s programs and activities;

and

2.5.4.2 sharing aggregated personal information with Alberta Colleges Institutes

2.5.5

Faculty Association (ACIFA).
Protection of Personal Information

2.5.5.1 Disclosure of personal information obtained from the College will only

take place when individual consent has been obtained in writing.

2.5.5.2 The LCFA will protect personal information from unauthorized access,

use or disclosure by the Staff, agents or contractors under the direct
control of the LCFA.

2.5.5.3 The LCFA will maintain personal information obtained through this

section in a secure manner.

2.5.5.4 The LCFA will furnish the College President promptly with full details of

any unauthorized access, use or disclosure of the personal information
to the extent known and take all reasonable care to prevent a
recurrence.
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2.5.5.5 Prior to disposal of any media containing personal information, the
LCFA will ensure that such information contained thereon has been
erased or destroyed and that a record of all disposal is kept.

2.5.6 Security of Access - Access to the personal information obtained through
this section will be provided, where possible, through electronic means
using equipment and systems approved by the College President. The
College President reserves the right to update, change or modify any
technology that is used for the recording, storage and transmission of
personal information, so long as this change is compatible with technology
available at the LCFA.

3 FACULTY ASSOCIATION MEMBERSHIP AND
RECOGNITION

3.1 The Board recognizes the Faculty Association as the exclusive bargaining
agent of all Faculty Members. The Board shall not enter into an individual
agreement with a Faculty Member that is in conflict with the terms and
conditions of this Collective Agreement.

3.2 An Employee designated as a Faculty Member by the Board shall
automatically become a member of the LCFA. The provisions of this
Agreement shall apply as set out in Article 7 “Application of Agreement.”

3.3 The Board shall notify the LCFA in writing and provide an opportunity for
consultation prior to developing or changing policies that affect the
designation of an individual or group of individuals as Faculty Members.

3.4 The College will deduct the monthly association dues on behalf of the LCFA
as determined by its membership and remit this amount to the LCFA’s
delegate with an accompanying name schedule.

3.5 TIME OFF FOR ASSOCIATION BUSINESS

3.5.1 Subject to sub-section 3.5.3, the College will provide full or partial workload
reductions totaling not more than two (2) instructor years and make
appropriate scheduling accommodations so that Staff Members designated
by the Association may conduct Association business in roles such as the
following:

3.5.1.1 member or Chair of the Faculty Association negotiating team; and
3.5.1.2 such other roles as may be mutually agreed.
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3.5.2 For time off under this sub-section for the President of the Association, the
corresponding portion of that Staff Member’s salary shall be charged to and
paid by the Association, the College and the Staff Member’s centre in equal
shares. For time off under this subsection for all others, the Association shall
reimburse the College for the corresponding portion of the Staff Member's
salary. Workload adjustments under this subsection will normally be for
integral multiples of one (1) instructional term or one (1) apprenticeship
intake.

3.5.3 Such time off will be approved and scheduling accommodations will be
made provided that the Staff Member has consulted in advance with the
Staff Member's Administrator and that instructional activities not be unduly
disrupted. Any single Staff Member may be limited to one half (}2) release
time in any academic year.

3.5.4 The President of the Faculty Association shall advise the President of the
College, in writing, of the names of those specific Staff Members who
represent the Association for the purpose specified in Section 3.5.

4 SELECTION OF FACULTY

4.1 THE SELECTION COMMITTEE

4.1.1MANDATE

4.1.1.1 The Selection Committee (Committee) operates in an advisory capacity
only to the Administrator responsible for the hiring. The Committee shall
interview and recommend the candidate who is best qualified for a
position or may recommend that none of the candidates are qualified or
suitable for the position.

4.1.1.2 The Committee may be asked for input regarding academic
qualifications, experience and the initial placement on the salary grid as
per Article 12.

4.1.1.3 The Committee may also review other prior service of the applicant and
may recommend a reduction of the probationary period when
recommending continuing faculty.

4.1.2 COMPOSITION OF THE SELECTION COMMITTEE FOR HIRING
CONTINUING FACULTY
4.1.2.1 Each selection Committee shall consist of at least four (4) persons:

4.1.2.1.1 The Administrator responsible for the recommended Faculty Member
being employed or an alternate Administrator designated by the
Administrator responsible,

4.1.2.1.2 The most senior Administrator in Human Resources or designee,

4.1.2.1.3 The Chair or other Faculty Member responsible for coordination of
the program or academic area within which the recommended
Faculty Member is to be employed,
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4.1.2.1.4 A Faculty Member, normally continuing, with appointment to the
program in which the proposed Faculty Member will be employed,
and who normally has subject matter expertise as named by the
Administrator.

4.1.2.2 The College may add to the Selection Committee any of the following
persons when appropriate and relevant:

4.1.2.2.1 Another Administrator (or their designee) dealing with positions under
his/her range of authority,

4.1.2.2.2 A member of the relevant industry or Advisory Committee, or
4.1.2.2.3 One (1) or two (2) student representatives.

4.1.3COMPOSITION OF THE SELECTION COMMITTEE FOR HIRING TERM
CERTAIN AND CASUAL FACULTY

4.1.3.1 The Administrator responsible for supervision of the Faculty Member or
an alternate Administrator designated by the Administrator responsible.

4.1.3.2 The most senior Administrator in Human Resources or designee.

4.1.3.3 The Chair or another Faculty Member responsible for coordination of
the program or academic area within which the recommended Faculty
Member is to be employed.

4.1.3.4 The College may add to the Selection Committee any additional
Faculty, usually continuing, with appointment in the program.

4.2 SALARY BEYOND NORMAL PLACEMENT

4.2.1 The Selection Committee may recommend salary in excess of the prevailing
scale in view of recruitment considerations or other reasons it deems
suitable. The College reserves the right to pay salary in excess of the
prevailing scale.

4.2.2 Salary paid in excess of scale will be limited by the provisions below:

4.2.2.1 Where a Faculty Member is paid at a rate within his/her appropriate pay
category but at a rate beyond the normal placement, he/she will be
eligible for annual increments in the usual manner. However, the salary
will not progress beyond the uppermost salary rate of that pay category.

4.2.2.2 Where a Faculty Member is paid at a rate of pay which exceeds the
uppermost salary rate of his/her appropriate pay category, this rate will
remain in effect for only the time specified by the College.

4.3 INTITIAL APPOINTMENT: PROBATIONARY PERIOD FOR CONTINUING
FACULTY

4.3.1 The Administrator responsible for the hiring will consider the
recommendation of the Selection Committee for initial appointment.

4.3.2Initial appointment shall be for a probationary period of two (2) years from
date of employment in a continuing position unless otherwise reduced by the
Selection Committee as per Article 4.1.1.3.
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4.3.3 Human Resources shall provide each successful applicant with a copy of the
Collective Agreement in hard copy or access to an electronic copy. This
information will be included with the offer of employment. The offer of
employment will direct the successful applicant's attention to the section of
the Collective Agreement that describes the evaluation of training and
experience as per Article 12.

4.3.4Where a Probationary Employee's employment is interrupted for a period of
one (1) month or longer because of sick leave, parental leave, or any other
approved leave of absence, the probationary period shall be extended by the
equivalent number of assignable days as are missed during such periods of
absence.

4.4 CONTINUING APPOINTMENT

4.4.1 A Faculty Member who has not been given or received notice under Article
6, “Termination or Redundancy of Faculty members” will be granted
continuing appointment on the completion of the probationary period.

4.4.2 \Where a Faculty Member is appointed to a continuing Position, the full-time
equivalency of his/her prior service shall be recognized as service in the
continuing Position for the purposes of this Section, for Section 6.3,
"Redundancy of a Continuing Employee" and for Section 17.0, “Faculty
Development and Educational Assistance.”

4.4.3 All Continuing Full-Time and Continuing Part-Time Faculty Members
appointed shall be subject to the requirements outlined under Section 17.11,
"Instructor Certification Program," of this Agreement.

4.5 REVIEW OF SALARY GRID PLACEMENT

4.5.1 The Selection Committee that made the recommendation to hire will be
reconvened if the Faculty Member requests a review of the salary grid
placement.

4.5.2 The Faculty Member must submit a written request for a review within three
(3) months from the date at which the Faculty Member receives their
appointment letter. In default of this timeline, the salary placement is not
reviewable.

4.5.3 As a result of this review, the Selection Committee may recommend a salary
grid adjustment to the Vice President (VP) Academic.

4.5.4 The Selection Committee recommendation to the VP Academic shall not be
subject to grievance under Article 8 “Grievance Procedure.”

5 CONVERSION TO CONTINUING FULL-TIME STATUS:

5.1 The following guidelines will be used to determine when it is appropriate to
convert a Continuing Part-Time Position to a Continuing Full-Time Position.
Each Centre will review their current continuing part-time positions based
upon the following criteria:
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5.1.1 The subject area is core to their needs,
5.1.2 The full-time Position is not created based upon the incumbent’s skills set,

5.1.3 The Position requirements including the educational qualifications and/or
experiential needs are consistent with the program area,

5.1.4 For Continuing Part-Time Employee, there has been a ninety (90) per cent .
workload on the above basis for at least three (3) years. For Full-Time Term
Certain Employee, there has been one hundred (100) per cent workload on
the above basis for at least three (3) years, and

5.1.5 There is reasonable belief that there will be an ongoing full workload for the
foreseeable future.

5.2 Upon conversion of the Continuing Part-Time Employee or Full-Time Term
Certain Employee to Continuing Full-Time Employee, the incumbent if any,
will be appointed to the newly converted position subject to satisfactory past
performance and meeting the required qualifications of the Position. The
incumbent will not be subject to the probationary requirement.

5.3 Each Centre will submit recommendations for conversion of any Continuing
Part-Time Employee or Full-Time Term Certain Employee to Continuing Full-
Time Employee within the annual budget.

6 TERMINATION OF EMPLOYMENT

6.1 TERMINATE THE EMPLOYMENT OF PROBATIONARY, TERM CERTAIN
OR CASUAL EMPLOYEES

These categories of Faculty Members may terminate employment by:
6.1.1 mutual agreement in writing between the Faculty Member and the Board;

6.1.2 written notice from the Staff Member to the Board, providing that such notice
is effective not earlier than thirty (30) days from the date of notice and not
before the end of the current instructional term;

6.1.3the Board may terminate the employment of a Faculty Member covered by
Section 6.1 at any time after serving notice to the Faculty Member and
Faculty Association. A Faculty Member covered by Section 6.1 may be
relieved of some or all of his/her duties prior to the Board serving notice of
termination;

6.1.4 a decision of the Board to terminate the employment of a Faculty Member
covered in Section 6.1 is inarbitrable.

6.2 TERMINATE THE EMPLOYMENT OF A CONTINUING FULL-TIME OR
CONTINUING PART-TIME EMPLOYEE
The employment of a Continuing Full-Time or Continuing Part-Time

Employee shall continue in force until terminated by one (1) of the following
events:
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6.2.1 notice of not less than ninety (90) calendar days given by a Faculty Member
(the effective date of such notice shall not fall within any instructional term).
Whenever possible, Faculty shall submit notice of retirement/resignation by
December 31 or June 30;

6.2.2the mutual agreement of the Faculty Member and the Board;

6.2.3 resulting from the provisions outlined under Section 6.3, “Redundancy of a
Continuing Full-Time or Continuing Part-Time Academic Position”; or

6.2.4resulting from action following Article 9, “Discipline.”

6.3 REDUNDANCY OF A CONTINUING FULL-TIME OR CONTINUING PART-
TIME ACADEMIC POSITION

6.3.1 Where redundancy is determined in a Program Cluster having more than
one (1) continuing Position, the following considerations will be taken into
account:

6.3.1.1 the ability, qualifications and experience of the incumbents to these
Positions within the Program Cluster as related to the work which
remains to be done;

6.3.1.2 the evaluation of incumbent’s Performance Appraisal Summaries which
have accumulated over the years;

6.3.1.3 the incumbent having the least amount of seniority shall be considered
redundant providing other things are relatively equal in regard to
considerations of Sub-Sections 6.3.1.1 through 6.3.1.2;

6.3.1.4 a more senior Faculty Member may volunteer to be declared redundant
in the place of the less senior incumbent who would otherwise be
declared redundant. If the College approves, that more senior Faculty
Member will be declared redundant and will receive the special
compensation payment under Sub-Section 6.3.4.1 which the less senior
incumbent would otherwise receive.

6.3.2When a Continuing Full-Time Academic Employee is determined to be
redundant by the Administrator to whom the Employee reports, the Vice-
President Academic, if in agreement, shall send a written recommendation,
with reasons, to the College President declaring the Faculty Member
redundant. In making a recommendation to the College President, the Vice-
President Academic shall consider opportunities across the institution for the
retention and/or reassignment of the Faculty Member. A copy of this
recommendation will be forwarded to the President of the Faculty
Association.

6.3.3If the College President finds the Position to be redundant, the College
President shall recommend the redundancy to the Board, whose decision
will be final.

6.3.41f the Board finds the Academic Position to be redundant, the Board shall
give the incumbent ninety (90) days written notice of termination of
employment.



LCFA Collective Agreement 2016 - 2018 Page 10

6.3.4.1 A Faculty Member terminated in this fashion whose salary is funded
under the base budget of the College, shall receive a special
compensation payment equal to one (1) month’s salary for each year of
continuous service as a Faculty Member, to a maximum of one (1)
year's salary and a minimum of three (3) months’ salary.

6.3.4.2 Where a Faculty Member is terminated as a result of the cessation of
special project or ad hoc funding for the program to which the Faculty
Member is appointed, then the provisions of Sub-Section 6.3.4.1 shall
not apply and the Faculty Member shall be entitled to a special
compensation payment equal to:

6.3.4.2.1 one (1) month’s salary for each year of continuous service as a
Faculty Member to a maximum of $12,000; or

6.3.4.2.2 three (3) months’ salary, whichever is greater, except where a Faculty
Member is terminated as a result of the cessation of special project or
ad hoc funding for the program to which the Faculty Member is
appointed the provisions of sub-section 6.3.4.1 shall apply, provided
the Faculty Member has completed five (5) years of continuous
service.

6.3.5The College shall provide the Association a list which shall set out, effective
July 1 each year, which Positions are, in the opinion of the Board, subject to
the special project or ad hoc funding for the purpose of Sub-Section 6.3.4.2.

6.3.6 An individual declared redundant under Sub-Section 6.3.3 shall be recalled
to any vacant Position or offered any available work for which the individual
has the ability, experience and qualification to perform the required duties.
This right of recall shall exist for a twelve (12) month period from the
effective date of redundancy.

6.3.7 An individual who has received a special compensation payment under the
provisions of sub-section 6.3.4.1 or 6.3.4.2 above and subsequently is
reappointed to a Continuing Position shall reimburse to the College an
amount equal to the amount of the special compensation payment received,
less the amount he/she would have received as salary during the period
between termination and rehire.

6.3.8 Where a Faculty Member has reimbursed the College any monies under this
Section, he/she shall be credited with continuous service from his/her
original date of hire for the purposes of Sub-Section 6.3.4.

6.3.9In declaring redundancy within a given Program Cluster, the following shall
be the sequence for terminating Employees by Position: Casual, Term
Certain, Probationary Continuing Part-Time, Probationary Continuing Full-
Time, Continuing Part-Time and Continuing Full-Time. The redundancy is
subject to the condition that the Staff Member(s) who are retained are
qualified and capable of fulfilling the duties remaining.

6.3.10 The Employee declared redundant shall endeavour to obtain an alternate
Position in another program cluster through consultation with the College
and by applying for available vacancies.
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7  APPLICATION OF AGREEMENT

All sections of the Collective Agreement apply to all Faculty Members except for the
exclusions noted below and/or where otherwise indicated.

Does not apply to | Does not apply | Does not
Part-Time to Term Certain | apply to
Continuing Casual

Section 6.2 “Termination of
Continuing Full-Time or
Continuing Part-Time Employee

Section 6.3 “Redundancy of a
Continuing Employee”

Section 6.3.4.1 (severance)
Section 6.3.4.2 (special projects) X
Section 6.3.5 (special project list) X
Section 6.3.6 (recall)
Section 6.3.7 (repayment) X
Section 6.3.8 (service credit)
Section 6.3.10 (alternate Position)
Section 14 “Academic Year”
Section 15 “Benefits”

Section 16 “Leave for Faculty
Members”

Section 17 “Faculty Development
and Educational Assistance”

Section 17.4 (Sabbatical)
Section 17.5 (Work Experience)
Section 17.6 (Special Projects)
Section 17.8 (Individual PD)
Section 17.11 (ICP)

Section 17.13 (College courses)

X

X

X
X

XXX [ X|X|X|[X

XXX XXX X|X|X[X

XXX |X|X|X
XX [X|X|X|X

8 GRIEVANCE PROCEDURE
8.1 GUIDELINES

8.1.1 The Board recognizes the Faculty Association as the official representative
of any Faculty Member who asks for its assistance in processing a grievance
as set forth in Sub-Section 8.1.2.

8.1.2 A grievance is a difference arising out of the interpretation, application,
operation or any contravention or alleged contravention of this Agreement
including any question as to whether the difference is arbitral.
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8.2 TIME LIMITS

8.2.1f the Grievor(s) fails to process the grievance within the time limits specified,
the grievance shall be deemed to be abandoned.

8.2.21f the recipient(s) of the grievance fails to process the grievance within the
time limits specified, the grievance shall move to the next applicable level.

8.2.3 The time limits may be extended by mutual agreement in writing.
8.2.4"Days”, wherever referred to in this section, shall mean working days.

8.3 SETTLEMENT OF DIFFERENCES - A reasonable effort shall be made to
settle issues arising from the application of this Agreement fairly and
promptly through discussion between the parties to avoid the need for formal
grievance. If applicable, the grievor(s) shall meet with the appropriate
Administrator. In the event this process does not resolve the issue, the
following grievance procedure shall apply:

8.4 LEVELI
8.4.1 The Level | Grievance Officer shall be the VP Academic or designee.

8.4.2 The Faculty Association and a Faculty Member or group of Faculty
Members, shall submit to the VP Academic, a written statement of the
grievance within thirty (30) days of the date upon which the subject of the
grievance occurred, or of the date that the grievor(s) became aware of, or
reasonably should have become aware of, the alleged grievance.

8.4.3 The grievance must be signed by the Faculty Member(s) and the Faculty
Association representative and shall contain:
8.4.3.1 the summary of the circumstances giving rise to the grievance,
8.4.3.2 the provision(s) of the Agreement considered violated, and
8.4.3.3 the particulars of the remedy sought.
8.4.4The Level | Grievance Officer shall meet with the grievor(s), the Faculty
Association representative, and the Executive Director of Human Resources,

or designee, within fifteen (15) days of receipt of the grievance, and shall
render a written decision within fifteen (15) days of receipt of the grievance.

8.5 LEVELI
8.5.1 The Level Il Grievance Officer shall be the College President, or designee.

8.5.2 The Faculty Association, if not satisfied with the reply at Level |, shall within
fifteen (15) days of receipt of that decision, submit the grievance in writing to
the College President.

8.5.3 The Level Il Grievance Officer shall meet with the grievor(s), the Faculty
Association representative and the Executive Director of Human Resources,
or designee, within fifteen (15) days of receipt of the grievance and shall
render a written decision within fifteen (15) days of receipt of the grievance.
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8.5.4Under no circumstance will the designees for Level Il be the same as for

Level | for the same grievance.

8.6 LEVEL Ill: ARBITRATION
8.6.1 The notice of desire to submit the difference to arbitration must be filed

within fifteen (15) days of receipt of the decision at Level Il

8.6.2 The notice shall contain a statement of the difference and notify the other

party in writing of its desire to submit difference to arbitration. The notice
shall contain the name of the first party’s appointee to the Arbitration Board.

8.6.3 The recipient of the notice shall, within five (5) days of receipt of such notice,

inform the other party of the name of its appointee to the Arbitration Board.

8.6.4 The two (2) appointees so selected shall, within fifteen (15) days of the

second appointment, appoint a mutually acceptable third person who will
serve as the Chairman.

8.6.51f the two (2) appointees fail to agree upon a Chairman, the appointment

shall be made by the Director of Mediation Services, Alberta Human
Resources and Employment upon the application of either party upon three
(3) clear days’ notice to the other.

8.6.6 After the Arbitration Board has been duly formed, it shall meet as soon as

possible after the appointment of the Chairman and hear such evidence as
the parties may desire to assure a full and fair hearing and shall render its
decision in writing to the parties as quickly as possible after the completion
of the hearing. The decision of the majority is the award of the Arbitration
Board and is final and binding upon the parties and any persons bound by
this Agreement. If there is no majority, the decision of the Chairman governs
and shall be deemed to be the award of the Arbitration Board. The
Arbitration Board has the authority to:

8.6.6.1 request the attendance of any witness it deems necessary;
8.6.6.2 keep a record of the proceedings;
8.6.6.3 request access to any documents or other materials relating to the

dispute;

8.6.6.4 correct any typographical error or omission in the Agreement or any

previous award;

8.6.6.5 make such other directive, varying the penalty as it considers fair and

8.7

8.8

reasonable having regard to the terms of this Agreement.

Each party to the difference shall bear the expense of its respective
appointee to the Arbitration Board and the two (2) parties shall bear equally
the expenses of the Chairman.

The Arbitration Board, by its decision, shall not alter, amend, or change the
terms of this Agreement nor shall it render a decision inconsistent with the
terms of this Agreement.
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8.9 Where a Faculty Member has been dismissed, the Arbitration Board may
direct the Board to reinstate the Faculty Member and pay to him/her a sum
equal to his/her salary loss by reason of his/her suspension or dismissal or
such lesser sum as, in the opinion of the Arbitration Board, is fair and
reasonable.

8.10 MEDIATION OPTION PRIOR TO LEVEL il

8.10.1 During the fifteen (15) day period in Level |l to refer a grievance to Level i,
either the Board or the Faculty Association may recommend in writing that
they wish to refer the grievance to mediation according to the following
procedure.

8.10.2 The party to whom the notice is given has seven (7) days to accept or reject
the recommendations. Grievances will be referred to mediation only if both
parties so agree.

8.10.3 The two (2) parties will exchange lists of potential mediators. Failing to reach
an agreement within seven (7) days, they shall jointly request the Director of
Mediation Services, Alberta Human Resources and Employment to appoint
a Mediator.

8.10.4 Upon the appointment of a Mediator, the Director of Mediation Services shall
notify the Board and the Faculty Association accordingly.

8.10.5 The parties agree to share equally the fees and expenses of the Mediator
unless the parties and Mediator otherwise agree.

8.10.6 The Mediator shall, in such manner as he/she sees fit, without delay, enquire
into the dispute and endeavor to resolve it by:

8.10.6.1 hearing representations from the parties;
8.10.6.2 mediating between the parties;
8.10.6.3 encouraging the parties to resolve the grievance.

8.10.7 The Mediator will provide the parties with a report outlining the basis of
settlement. The Mediator's recommended settlement shall be without
prejudice.

8.10.8 The mediation process shall conclude with one of the following options:

8.10.8.1 settlement of the grievance according to terms agreed by the parties
during the mediation process; or

8.10.8.2 a determination by the mediator that a settlement cannot be reached,
and that issuing a recommendation would not be appropriate.

8.10.9 If no settlement is reached at mediation, the fifteen (15) days to refer a
grievance to Level lll will commence from the date the mediation is
concluded.
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9 DISCIPLINE

9.1 No Faculty Member shall be disciplined except for just cause.

9.2 Disciplinary action consists of the issuance of a letter of reprimand clearly
identified as disciplinary in nature, suspension, or dismissal.

9.3 Notice of disciplinary action shall be delivered in writing to the Faculty
Member and shall state the reason or reasons for such disciplinary action. A
copy of the notice, for information only, shall be provided to the Faculty
Association.

9.4 A Faculty Member who has been subjected to disciplinary action, may after
thirty-six (36) months of continuous service from the date the disciplinary
action was invoked, request that his/her personal file be purged of any record
of the disciplinary action and if that action has not been taken, it shall be
deemed to have been purged provided that:

(a) the Faculty Member's file does not contain any further record of
disciplinary action during that thirty-six (36) month period.

(b) the disciplinary action is not the subject of an unresolved grievance.

(c) the disciplinary action did not result in suspension or dismissal.

10 EVALUATION AND DEVELOPMENT OF FACULTY
MEMBERS

10.1 EVALUATION HAS TWO (2) PURPOSES:
10.1.1 To give the Faculty Members feedback on their performance; and

10.1.2 To provide direction and support for Faculty professional development that
will enhance the Members’ capabilities.

10.2 GENERAL PROVISIONS

10.2.1 On one (1) working-days’ notice, a Faculty Member may be visited in the
learning area by the VP Academic or Administrator. If the Faculty Member
does not acknowledge receipt of the notice within one (1) working day, the
notice will be hand-delivered.

10.2.2 The VP Academic or Administrator responsible for the supervision of the
Faculty Member shall review the results of each evaluation with the
individual in a timely manner.

10.2.3 If a development opportunity is identified during the evaluation process the
Faculty Member shall be given opportunity to address it.

10.2.4If a Faculty Member holds more than one (1) classification, the evaluation
process will be based on the highest classification of the Faculty Member.
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10.3 PROCEDURES FOR CASUAL EMPLOYEES

10.3.1 The Faculty Member’s performance will be monitored throughout each
instructional term, with a written summary to be completed at least at the
end of each instructional term. After three (3) years continuous service,
evaluation will be completed annually.

10.3.2 The Program Chairs will conduct classroom observations and provide a
summary of the casual Faculty Members performance in the program.

10.4 PROCEDURE FOR FACULTY MEMBERS ON PROBATION AND TERM
CERTAIN EMPLOYEES WITH LESS THAN TWO (2) YEARS OF SERVICE

10.4.1 The performance of each Faculty Member on probation and Term Certain
with less than two (2) years, will be monitored throughout each instructional
term with a written summary to be completed at least at the end of each
instructional term.

10.4.2 The Instructor Performance Appraisal Summary, including the signature and
comments of both the Administrator and the Faculty Member, shall be
placed in the Member's personnel file.

10.4.3 The Chair and/or Administrator will conduct classroom observations. The
Administrator will provide a summary of performance in the program for
Probationary Faculty Members and Term Certain with less than two (2)
years performance in the program.

10.4.4 Term Certain Faculty Members whose appointment extends beyond two (2)
academic years or longer may participate in the Peer Observation and
Feedback process.

10.5 PROCEDURE FOR CONTINUING FULL-TIME AND CONTINUING PART-
TIME EMPLOYEES

10.5.1 Each Continuing Full-Time and Continuing Part-Time Employee will be
evaluated at least every third year using Peer Observation under Article
10.6. The Administrator, at his/her option may conduct an evaluation.

10.5.2 The Administrator may conduct a classroom observation of any courses
being offered by the Faculty Member in the evaluation year.

10.6 PEER OBSERVATION PROCESS

10.6.1 As part of the evaluation process, the purpose of Peer Observation is to
provide participating Faculty Members with feedback from another Faculty
Member(s) or an external subject-matter expert on his/her performance and
direction toward professional development activities, which may improve that
performance.

10.6.2 Participation in the Peer Observation process is mandatory for Continuing
Full-time, Continuing Part-time and Term Certain Faculty Members over two
(2) years. Participation is considered open to all other Faculty Members on a
voluntary basis, subject to the written approval of the Faculty Member’s
Administrator.
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10.6.3 The Dean, as academic Administrator for a Centre, must approve instructor-
generated goals for the evaluative period and the peer observer.

10.6.4 The Faculty Member will obtain an evaluation tool from the Centre for
Teaching, Learning, and Innovation or may submit an alternate evaluation
tool for approval by the Administrator. The Peer Observation process will
include learner input and observation of instruction and focus on improving
or enriching specific aspects of instruction.

10.6.5 The Peer Observation Report will be submitted to the Administrator on or
before the last day of the term in which the Faculty Member is being
evaluated and will be included in the Instruction Performance Appraisal
Summary.

10.6.6 The time commitment for peer observation is approximately 12 hours spread
over one (1) academic year.

10.6.7 “Peer” shall be broadly defined as any person who has expertise that can
inform the Faculty Member’s professional development and is consistent
with the Faculty Peer Observation handbook.

11 PROFESSIONAL STANDARDS COMMITTEE

11.1 The membership of the Professional Standards Committee shall be as
follows:

11.1.1 three (3) Faculty Members normally chosen from the ranks of the Full-Time
Faculty, appointed by Lethbridge College Faculty Association. A Faculty
Member may not sit on the Professional Standards Committee if he/she is
under consideration. He/She shall be replaced by an appointee of the
executive of the Lethbridge College Faculty Association,

11.1.2 three (3) Administrators appointed by the College President,

11.1.3 the Chairman shall be one (1) of the three (3) Faculty Members. In the event
of a tied vote, the Chair shall have a second deciding vote.

11.2 PROCEDURES OF THE PROFESSIONAL STANDARDS COMMITTEE
The Professional Standards Committee shall determine and make available
its own procedure for Sub-Sections 11.3.1 to 11.3.5, “Functions.”

11.3 FUNCTIONS OF THE PROFESSIONAL STANDARDS COMMITTEE
The Professional Standards Committee shall:

11.3.1 recommend on considerations in accordance with Section 12.5, "Additional
Training";
11.3.2recommend to the Board concerning the withholding of normal increments;

11.3.3 recommend to the Board appropriate action for any complaint in regard to
the workload of the Instructor if the Faculty Member, the Administrator and
the College President cannot resolve the complaint.
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11.4 Unless stated otherwise in this Agreement, this committee shall meet upon
the written request of any Faculty Member, Board member or Administrator
within seven (7) days of receipt of such request, for the purposes set out in
Section 11.3.

12 REMUNERATION FOR FACULTY MEMBERS

12.1 SALARY GRIDS: CONTINUING FULL-TIME, CONTINUING PART-TIME
AND TERM CERTAIN EMPLOYEES

12.1.1 A Continuing Part-Time and/or Term Certain Employee compensation is
based upon their assigned workload up to a 100 per cent pro-rated to the
grids below.

12.1.2 The following are annual salary grids including vacation pay effective
July 1, 2016 — June 30, 2017:

Level A B C D E F G
1 55,299 | 58,588 | 63,261 | 68,333 71,315 74,297
2 57,847 | 61,185 | 65,940 | 71,063 | 74,040 77,019
3 60,393 | 63,781 | 68,619 | 73,787 | 76,766 79,744
4 62,942 | 66,380 | 71,301 | 76,514 | 79,491 82,472
5 65,491 | 68,978 | 73,980 | 79,241 | 82,216 85,193
6 68,038 | 71,576 | 76,657 | 81,966 | 84,939 87,917
7 70,587 | 74,173 | 79,340 | 84,692 | 87,665 90,640
8 73,134 | 76,771 | 82,017 | 87,417 | 90,392 93,364
9 75,682 | 79,370 | 84,698 | 90,142 | 93,115 96,087
10 78,229 | 81,967 | 87,377 | 952,869 | 95,841 98,814
11 80,777 | 84,565 | 90,056 | 95594 | 98,567 | 101,538
12 83,324 | 87,163 | 92,737 | 98,322 | 101,293 | 104,260
13 85,870 | 89,761 | 95,418 | 101,049 | 104,019 | 106,984

14 88,417 | 92,360 | 98,099 | 103,781 | 106,744 | 109,705
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12.1.3 The following are annual salary grids including vacation pay effective
July 1, 2017 — June 30, 2018:

Level B C D E F G

1 56,350 | 59,701 | 64,463 | 69,632 | 72,670 75,708
2 58,946 | 62,348 | 67,192 | 72,414 | 75,446 78,482
3 61,540 | 64,993 | 69,923 | 75,189 | 78,225 81,259
4 64,138 | 67,641 | 72,656 | 77,968 | 81,001 84,039
5 66,735 | 70,288 | 75,385 | 80,746 | 83,778 86,812
6
7
8

58,331 | 72,936 | 78,114 | 83,524 | 86,553 89,587
71,928 | 75,583 | 80,848 | 86,301 | 89,331 92,362
74,523 | 78,229 | 83,5575| 89,078 | 92,109 95,138

9 77,120 | 80,878 | 86,308 | 91,855 | 94,885 97,913
10 79,715 | 83,525 | 89,037 | 94,634| 97,662 | 100,692
1 82,312 | 86,171 | 91,767 | 97,410 | 100,440 | 103,467
12 84,907 | 88,819 | 94,499 | 100,190 | 103,217 | 106,241
13 87,501 | 91,467 | 97,231 | 102,969 | 105,996 | 109,016
14 90,096 | 94,114 | 99,963 | 105,752 | 108,772 | 111,790

12.2 SALARY GRIDS: CASUAL EMPLOYEES

12.2.1 The following are hourly grids for casual Faculty Members inclusive of
holiday pay effective July 1, 2016 — June 30, 2017

Casual Rates per Hour
A C E

Less than 4 years 6 years

Level 4 years training Training Training
1 Minimum 71.84 85.69 96.24

2 After 3 terms 75.59 89.66 100.41

3 After 6 terms 79.32 93.63 104.59
4 After 9 terms 83.07 97.59 108.74

5 After 12 terms 86.78 101.59 112.88
6 After 15 terms 90.53 105.58 117.06

12.2.2 The following are hourly girds for casual Faculty Members inclusive of
holiday pay effective July 1, 2017 — June 30, 2018:

Casual Rates per Hour
A Cc E

Less than 4 years 6 years

Level 4 years training Training Training
1 Minimum 73.20 87.32 98.06

2 After 3 terms 77.03 91.37 102.32

3 After 6 terms 80.83 95.41 106.57

4 After 9 terms 84.65 99.45 110.81

5 After 12 terms 88.43 103.52 115.03

6 After 15 terms 92.25 107.59 119.28
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An annual allowance for Casual Instructors for technology and incidentals (not
payable past June 30, 2018), $150 each Term (September, January and May) per
year for the length of this Agreement.

12.3 SALARY PLACEMENT:

12.3.1 All new Continuing, Probationary, Continuing Part-Time and Term Certain
Employees will be placed on the appropriate salary gird as per Section 12.1,
based on their academic training and experience as determined by sub-
sections 12.3.4, 12.3.5, 12.3.6, and 12.3.7 below.

12.3.2 All new Faculty Members instructing as a Casual Employee, will be placed
on the appropriate salary grid as per Section 12.2, based on their academic
training and experience as determined by sub-sections 12.3.5, 12.3.6 and
12.3.7 below and their initial placement will be at Level 1.

12.3.3 The Courses offered under the “Instructor Certification Program” will be
recognized as post-secondary training.
12.3.4 Experience

12.3.4.1 Salary placement above Level 7 will not be acceptable except under
special circumstances. In such circumstances, the Selection and
Evaluation Committee may recommend placement in excess of Level
7 to the Vice President Academic.

12.3.4.2 Recommendations concerning initial salary placement will take into
consideration at least the following:

12.3.4.2.1 relevance and category of previous work experience;

12.3.4.2.2 length of professional experience where progression has
occurred;

12.3.4.2.3 present salary category and employment market
considerations.
12.3.5 Training - Academic Employees category definitions (non Trades).

12.3.5.1 Category A: two (2) year college and technical diploma; or equivalent
two (2) years training (not in use for the life of this Agreement).

12.3.5.2 Category B: less than four (4) years of training

12.3.5.3 Category C: four (4) year University degree; or equivalent four (4)
years training.

12.3.5.4 Category D: four (4) year University degree; or equivalent four (4)
years training plus one (1) additional year of relevant university studies

or its equivalent; five (5) years training, two (2) of which must be from
a university.

12.3.5.5 Category E: earned Master degree; equivalent to a minimum of four
(4) year undergraduate degree plus two (2) years of graduate study; or
two (2) undergraduate degrees plus one (1) year of graduate study.

12.3.5.6 Category F: two (2) earned Masters degrees.
12.3.5.7 Category G: earned Doctorate.



LCFA Collective Agreement 2016 - 2018 Page 21

12.3.6 Training - Category definitions for Academic Employees instructing in Trades
programs having a base workload of 649 hours.

12.3.6.1 Category A: Journeyman certificate (not in use for the life of this
Agreement)

12.3.6.2 Category B: Journeyman certificate or Journeyman certificate plus one
(1) additional year of training

12.3.6.3 Category C: Journeyman certificate plus two (2) additional years of
training

12.3.6.4 Category D: Journeyman certificate plus three (3) additional years of
training

12.3.6.5 Category E: Journeyman certificate plus four (4) additional years of
training or an earned Master’s degree

12.3.6.6 Category F: two (2) earned Masters degrees

12.3.6.7 Category G: earned Doctorate

12.3.6.8 Each additional Journeyman certificate will equal one (1) year of
training.

12.3.7 Training — General Criteria

12.3.7.1 All post-secondary training, diplomas and degrees must be from
institutions acceptable to the College.

12.3.7.2 Training to be recognized must be in a discipline related to the Staff
Member's duties.

12.3.7.3 Where an instructor presents more than one (1) program of
preparation for evaluation and the content of one (1) overlaps the
content of another, as determined by the Selection and Evaluation
Committee, the common part shall not be counted twice.

12.3.7.4 Accreditation by the Canadian Professional Associations may be
accepted as equivalent to a specified category of training. The
Selection and Evaluation Committee may make recommendations on
equivalency issues and will consider membership in Professional
Associations outside Canada where there is no similar Canadian
Association.

12.3.7.5 Evaluation of Training is based on the following:

12.3.7.5.1 one (1) Year Graduate Study — four (4) full courses per year 24
semester hours per year 36 quarter hours per year,;

12.3.7.5.2 one (1) Year Undergraduate Study — five (5) full courses per year
30 semester hours per year 45 quarter hours per year;

12.3.7.5.3 one (1) full Academic year at a College or Technical institute = one
(1) year of training

12.3.7.5.4 Where none of the above apply one (1) year of study = 400
classroom contact hours;

12.3.7.6 Short Courses — Courses Meeting Criteria Below Will be Considered
12.3.7.6.1 Short courses can be accumulated for salary purposes to a
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maximum of one (1) year (i.e. courses which are not part of a
recognized degree, diploma or certificate program).

12.3.7.6.2 Short courses may not be accumulated or credited for salary
purposes after category (C) has been reached. On initial
appointment, University, College and similar course work will be
credited first and short courses will then be considered, if the
placement is below Category (C).

12.3.7.6.3 Short courses of at least three (3) full instructional days or 21
instructional hours will be considered for salary purposes, but not
necessarily accepted.

12.3.7.6.4 Any short courses to be accepted for evaluation must have
supporting documentation i.e., transcript, completion certificate,
attendance statement hours, etc;

12.3.7.6.5 Short courses to be considered must have been offered by an
acceptable educational, teaching, trade, or professional
organization;

12.3.7.6.6 Short courses must be directly related to the nature of the
individual's instructional role and the content must be currently
applicable and up-to-date. Short courses taken more than five (5)
years prior, will not qualify;

12.3.7.6.7 Short courses successfully completed under the College Instructor
Certification Program will be-evaluated for salary purposes on the
same basis as University courses;

12.3.7.6.8 Only short courses which are at an advanced category relative to
previous training and which provide the instructor with knowledge or
skills which represent training progression will be considered.

12.4 INCREMENT

12.4.1 All Continuing, Probationary and Continuing Part-Time and Term Certain
Employees will receive one (1) vertical merit increment on the grid, if eligible,
each July 1 until the maximum vertical placement for their training category is
reached.

12.4.2 All Continuing Full-Time, Probationary, Continuing Part-Time and Term
Certain Employees who have completed 32 weeks of the 38 weeks referred to
in Article 14, "Academic Year," or in the case of counselors and Learning
Assistant Specialists, 37 of the 43 weeks, will be eligible for consideration for
the annual performance increment.

12.4.3 Casual Employees who have taught at the College for three (3) consecutive
or non-consecutive terms, shall, after the completion of the third term, receive
one (1) vertical increment, until the maximum vertical placement for their
training category is reached. All experience at the College, whether
Continuing Full-Time or Continuing Part-Time, Term Certain or Casual, will be
recognized for casual increments.
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12.4.4 Absences due to unusual circumstances will be considered on their merits by
the Professional Standards Committee.

12.5 ADDITIONAL TRAINING - Additional training obtained after initial placement
shall earn for the Faculty Member transfer to the appropriate higher category
at the same level of the grid, effective from the date of presentation by the
Faculty Member of acceptable proof of such training and subject to
confirmation by the Human Resources office. Such adjustments will be made
to the normal monthly salary payments and will not be determined under
Section 12.6, "Salary Adjustments."” The additional qualification must be
gained at a recognized institution and must be in a discipline related to the
duties of the Faculty Member as determined by the Human Resources Office.
Where a Faculty Member disputes a determination by the Human Resources
office, they may appeal to the Selection and Evaluation Committee.

12.6 SALARY ADJUSTMENTS FOR PROBATIONARY, CONTINUING FULL-
TIME, TERM CERTAIN AND CONTINUING PART-TIME EMPLOYEES

12.6.1 Sub-sections 12.6.2, 12.6.3, 12.6.4, and 12.6.5 apply only to Continuing Part-
Time, Probationary, Term Certain and Continuing Full-Time Employees.

12.6.21n view of the provision under Section 12.1, "Salary Grids" which spreads
salary payment over the full twelve (12) months of the contract year, salary
actually paid and salary earned are in balance only at the end of each
contract year. Therefore, the salary calculations outlined in this section shall
be used to determine any salary over payment, underpayment, or new
category of payment.

12.6.3 When the Faculty Member will not complete the required weeks of assignable
service specified in Article 14, "Academic Year" Sections 14.1 and 14.2, by
virtue of:

12.6.3.1 termination;
12.6.3.2 leave of absence without pay;
12.6.3.3 assisted leave on reduced pay;

12.6.3.4 or for any other reason including Long Term Disability. The only
exception under Section 16.1, "Sick Leave.”

12.6.4 The following calculations will be used to determine the amount which is
owing to the Faculty Member or to the College:

12.6.4.1 In respect of Faculty Members required to provide 38 weeks of assigned
service.
ASXNDC

38x5
Where AS = annual salary, NDC = number of days completed including applicable
statutory holidays and AP= amount already paid during the current contract year.

AP
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12.6.4.2 In respect of Faculty Members required to provide 43 weeks of assigned
service.
ASXNDC

43x5

Where AS = annual salary, NDC = number of days completed including applicable
statutory holidays and AP = amount already paid during the current contract year.

AP

12.6.5 Any payment calculated to be owing to the Faculty Member pursuant to the
provisions of this clause shall be paid forthwith upon termination or upon the
next normal pay period. Any sum found to be overpaid to the Faculty Member
shall be offset from any funds then currently owing to the Faculty Member,
and any deficiency thereafter owing shall constitute a just debt due and owing
by the Faculty Member to the College.

12.6.6 When a Faculty Member commences employment or returns to work part way
through the contract year and is not scheduled to complete the required
number of assignable weeks of service as specified in Article 14, "Academic
Year”, Sections 14.1 and 14.2, the amount to be paid to the Faculty Member
for the balance of the contract year will be determined as follows:

12.6.6.1 In respect of a Faculty Member required to provide 38 weeks of assigned
service.
ASXNDC

38x5
Where AS = annual salary and NDC = number of days completed including applicable
statutory holidays. This amount will then be paid in equal monthly installments over the
balance of the contract year.

12.6.6.2 In respect of a Faculty Member required to provide 43 weeks of assighed
service.
ASxNDC
43x5
Where AS = annual salary and NDC = number of days completed including applicable

statutory holidays. This amount will then be paid in equal monthly installments over the
balance of the contract year.

12.7 CALCULATION OF EXTRA REMUNERATION FOR FACULTY MEMBERS

12.7.1 A Faculty Member required to have assignable work beyond 38 weeks will be
paid on a daily rate calculated as follows:

AS
yearly workload hours

or be granted special leave at an equivalent amount of time if mutually agreeable
by the Administrator and the Faculty Member.

Where AS = annual salary and yearly workload hours = 5§76, 649 or 700 as
applicable.

x hours taught
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12.7.2 Counselors and Learning Assistant Specialists required to have assignable
work beyond 43 weeks will be paid on a daily rate calculated as follows:

ASxNDC
43x5

or be granted special leave at an equivalent amount of time if mutually agreeable
by the Administrator and the counselor or Learning Assistant Specialist.

Where AS = annual salary and NDC = number of days completed including
applicable statutory holidays.

12.7.3 Not withstanding sub-section 12.7.1, any Full-Time Continuing, Part-Time
Continuing or Term Certain Faculty Member may perform additional work,
either during or after the 38 weeks of assignable time, on a casual contract
basis and be paid under Section 12.2. For Full-Time Continuing Faculty, this
applies to any additional work. For Part-Time Continuing Faculty this applies
to any work in addition to the percentage of full time specified before July 1 for
that academic year.

12.8°  REMUNERATION FOR CHAIRS

12.8.1 Those Faculty Members designated as Chairs will be given release time from
their otherwise normal instructional load, and/or stipends which are
considered commensurate with the administrative assignment. The release
time will not normally exceed fifty (50) percent of a full workload.

12.8.2 The above stipends and/or release time for Chairs shall be determined by the
appropriate Administrator, in consultation with the appropriate program(s)
faculty, prior to the competition and/or appointment.

13 WORKLOAD

13.1  The Administrator in consultation with all Faculty Members in a specific
program shall be responsible for the assignment of the workload within the
program. Sections 13.3, 13.4 and 13.5 will not apply to counselors or
Learning Assistant Specialists.

13.2  The Administrator of the program, in assigning individual workloads shall
ensure that the overall average of his/her Faculty Members' instructional
workload is 576 hours in the academic year, with the exception of Trades
which shall be 649 hours in the academic year, and with the exception of
Faculty Members whose primary responsibility is clinical supervision in the
Nursing Program which shall be 700 hours in the academic year.

13.3  All new Faculty will be expected to complete orientation and Instructional
Skills Workshop (ISW) prior to commencement of classes. In the event the
instructor is not able, he/she will take it at the next available offering.
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13.4

13.5

13.6

13.7

Assignable work will include instructional workload as described in Sections
13.1 and 13.2 above, teaching preparation, program and course
development, special projects, college committees and other related activities
which are assumed as professional responsibilities by the Faculty Member or
which are specifically assigned by the Administrator.

When the Administrator and a Faculty Member agree that an overload
condition exists, additional help will be made available, subject to the
approval of the College President.

Should any dispute arise concerning whether or not an overload or underload
situation does exist, the dispute shall be submitted to the Professional
Standards Committee for study and recommendation to the Board and the
Board shall be charged with the responsibility of determining whether an
underload or overload condition exists and shall further be charged with the
responsibility for remedying such underioad or overload.

The Professional Standards Committee shall consider at least the following
criteria when studying underload or overload disputes:

13.7.1 longtime average of the instructor's load;

13.7.2 number of students in the class within the present guidelines as determined

by the Board;

13.7.3 limitation of facilities and equipment;

13.7.4 curriculum determination over which the College has no control;

13.7.5 future of the courses;

13.7.6 other responsibilities of the Faculty Member such as course development,

13.8

13.9

13.10

counseling, department work, professional development and other related
projects.

COUNSELORS — The Administrator, in consultation with the Chair of
Counseling, shall be responsible to assign the hours of work for Members
who are counseling staff. The assigned hours shall not exceed an average of
35 hours per week over the contractual weeks of assignable time.

DAILY HOURS OF WORK - Unless voluntarily agreed by the Faculty
Member, no Faculty shall be assigned a teaching schedule spanning more
than nine (9) hours in a day.

LEARNING ASSISTANT SPECIALISTS’ WORKLOAD - The Administrator,
in consultation with the Chair, shall assign the hours of work for Learning
Assistant Specialists. The assigned hours will not exceed an average of 35
hours per week over the contractual weeks of assignable time. A Learning
Assistant Specialist who is assigned to teach a credit course outside of the
Learning Café will receive two (2) hours of credit for each hour of instruction.
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13.11 NURSING CLINICAL CASUAL EMPLOYEES WORKLOAD - Not
withstanding sub-section 1.3.5, casual instructors employed exclusively as
clinical instructors in the Nursing programs and who have no other
responsibilities to the College, may be assigned up to 700 hours in an
academic year and be paid under Section 12.2.

Hours in excess of 700 in an academic year may be assigned by mutual
agreement between the Instructor and the College.

14 ACADEMIC YEAR

14.1  The period of assignable work each contract year for Faculty Members, other
than counselors, whose usual and primary role is instructional will be 38
weeks of assignable work. The assignable work period will normally be from
late August to late May and will be developed and applied annually once the
academic schedule is approved for each year by Academic Council.

14.2 The period of assignable work each contract year for Faculty Members whose
usual and primary role is counseling and for Learning Assistant Specialists
will be 43 weeks of assignable work from July 1 to June 30 of each year.

14.3 Variations to the academic year will normally be made by mutual agreement
between the Administrators and the Faculty Member involved.

14.4 For programs which operate beyond the dates described in Section 14.1
above, Administrators will have the flexibility to schedule "weeks of
assignable work" outside the dates referred to in Section 14.1 above, in order
to meet program requirements. This assignment should be made no later
than the end of May prior to the commencement of the next academic year.

15 BENEFITS FOR FACULTY MEMBERS

15.1  CONTINUING FULL-TIME, CONTINUING PART-TIME AND
PROBATIONARY EMPLOYEES

15.1.1 The College will pay 100 per cent of the Group Life Insurance (current
maximum is $300,000), Accidental Death and Dismemberment premiums
and Extended Health Care premiums for Continuing Full-Time and
Probationary Employees.

15.1.2 The College will pay 80 per cent of the Dental plan premiums for Continuing
Full-Time and Probationary Employees.

15.1.3 The College will pay a proportional per cent of the premium costs contained
in sub-sections 15.1.1 and 15.1.2 for Continuing Part-Time Employees. The
College proportional portion of the premium will be equal to the annual per
cent of workload times the rates described in sub-sections 15.1.1 and
15.1.2.

15.1.4 Group Life/AD&D 100% x % instructional workload
15.1.5 Extended Health 100% x % instructional workload
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16

15.1.6 Dental 80 per cent x per cent instructional workload

15.1.7 Continuing Full-Time, Continuing Part-Time and Probationary Employees

will pay 100 per cent of the cost of Long-Term Disability premiums.

15.1.8 All benefit eligible, continuing Employees will be eligible for an annual

15.2

Flexible Spending Account (FSA).

Effective July 1, 2016 the annual Health Spending Account (HSA) will be
converted to FSA which includes a health and/or wellness option. The
College will allocate $600 per College year per Employee participating in the
Plan. The FSA for Part-time Employees is $300. There will be no carryover
of this amount into subsequent years.

TERM CERTAIN EMPLOYEES - The College shall pay the following
portions of the premium costs of benefit plans applicable to Term Certain
Employees hired for a term of six (6) months or more. Terms less than six (6)
months will be paid an amount equal to the Employer’s cost in lieu of
benefits.

15.2.1 Group Lifel/AD&D.... . .ususiimssiusumsisiseisassmmisssonisessevasissssnsssassansss 75%
15.2.2 Extended Health...... iy i ress svtamsis ivssis i aiivisiasssas ias 75%
18.2.3 Dentalasincasnminmviramns s i s e s vaoye s s s ik s e s s v s 80%

15.3

15.4

15.5

15.6

The College and all Continuing Full-Time, Continuing Part-Time and
Probationary Employees shall participate in the Local Authorities Pension
Plan or its equivalent.

Term Certain Employees hired for a term of two (2) years or more may opt to
participate in the Local Authorities Pension Plan. Eligibility and participation
subject to Local Authorities Pension Plan regulations.

The College will provide the Faculty Association with a copy of each
insurance policy referred to in this section, as well as any amendments as
they become effective.

Changes to coverage by either party must be mutually agreeable.

LEAVES FOR FACULTY MEMBERS

16.1

16.1.1

SICK LEAVE - The College shall provide a Short-Term Disability plan
covering short-term illness for all Probationary, Continuing Full-Time and
Continuing Part-Time Employees. The College will not alter the provisions of
the plan without mutual agreement of both parties.

Normal salary will be paid for a maximum of 105 calendar days per year to
Academic Employees who are unable to continue their duties because of
illness.
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16.1.2

16.1.3

16.1.4

Copy of the Short-Term Disability Plan (available via intranet) shall be
made available to all Academic Employees.

The College shall contract for a Long-Term Disability plan as administered
by the insurance carrier that provide benefits after the short-term sick leave,
under the Short-Term Disability Plan is exhausted.

If so required by the Human Resources office, an Academic Employee shall
present a certificate from a qualified medical practitioner when he/she is
absent on account of illness for a period of three (3) or more consecutive
working days.

16.2 UNASSISTED LEAVES

16.2.1

16.2.2

16.2.3

16.2.4

16.2.5

16.2.6

16.3

A Continuing Full-Time or Continuing Part Time Employee may be granted
leave of absence without pay for up to two (2) years to take educational
training or for personal reasons as may be agreed to in writing by the
Continuing Full-Time and Continuing Part-Time Employees and the VP
Academic, subject to the terms of this Section.

On return from an approved leave of absence without pay, a Continuing
Full-Time or Continuing Part-Time Employee will be placed in a comparable
Position to that held prior to the leave and at a salary based on the grid
placement attained at the time the leave of absence commenced. This
provision shall not impede the College’s ability to give notice under Article 6
“Termination or Redundancy of Faculty Member.”

During the period of approved leave of absence without pay, a Continuing
Full-Time or Continuing Part-Time Employee may, subject to the approval of
the carrier(s), continue participation in the College Group Life Insurance
Plan, Extended Health Care Plan and Dental Plan, providing the member
pays 100 per cent of premium costs and has prepaid the appropriate funds
to the College in advance, on a monthly basis. The Employee must elect to
continue participation in all of these plans, or none of them.

If at any time the Continuing Full-Time or Continuing Part-Time Employee
has not placed sufficient funds with the College to cover current premium
costs, the plans will be terminated and reinstatement will not be possible
until the Employee has returned to work.

No other benefits will be available to a Continuing Full-Time or Continuing
Part-Time Employee during an approved leave of absence without pay.

An Employee on unassisted leave may resign his/her Position with the
College by providing a minimum of ninety (90) calendar days notice in
writing prior to the end of the unassisted leave.

PARENTAL LEAVE - Subject to all the conditions of this Agreement, a
Faculty Member shall be granted parental leave for a maximum of one (1)
year under the following conditions:
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16.3.1

The Faculty Member concerned shall apply for parental leave:

16.3.1.1 in the case of the impending birth of the Staff Member's child, not less

than three (3) months before the expected date of confinement; or

16.3.1.2 in the case of an impending adoption of a child by the Staff Member,

16.3.2

forthwith upon the Staff Member's receipt of notification of approval as a
potential adoptive parent.

Parental leave shall be effective from:

16.3.2.1 in the case of childbirth, not less than one (1) month prior to the

expected date of confinement; or

16.3.2.2 in the case of adoption, the date the Staff Member is required to take

custody of the child; or

16.3.2.3 a date mutually agreed.

16.3.3

Parental leave shall terminate not earlier than:

16.3.3.1 in the case of childbirth, not less than three (3) months after the term of

the pregnancy; or

16.3.3.2 in the case of adoption, not less than three (3) months after the

commencement of the leave; or

16.3.3.3 a date mutually agreed.

16.3.4

16.3.5

16.3.6

16.4

16.4.1

A Faculty Member on parental leave shall provide the Dean at least three
(3) months' notice of intention to return to Faculty duties, however, the
College is under no obligation to accept the return of the Faculty Member to
Faculty duties except at the beginning of the instructional term next
following the date of notice of intention to return.

Parental leave shall be without pay or cumulative sick leave allowances,
however, Faculty Members may be eligible for benefits in accordance with
the College's Supplementary Unemployment Benefits plan. Parental Leave
will not be counted for the granting of increments, however, the term of
parental leave shall be considered in calculating seniority for the provisions
of Article 6, "Termination or Redundancy of Faculty Member,” and Article
17, "Faculty Professional Development.”

A Faculty Member on parental leave who elects to continue coverage of the
benefit plans set out in Article 15, "Benefits for Faculty Members", of this
Agreement shall advise the Human Resources office of such an election,
and shall pay to the College the full premium costs associated with
maintaining such coverage.

PAID SPECIAL LEAVE - A Faculty Member shall be provided paid special
leave in the following circumstances:

where he/she is summoned or subpoenaed as a witness or as a defendant
to appear in Court in his/her official capacity as an Employee to give
evidence or produce College records but any witness fees received by
him/her shall be paid to the College;



LCFA Collective Agreement 2016 - 2018 Page 31

16.4.2

16.4.3

16.4.4

16.5

16.5.1
16.5.2
16.5.3
16.5.4
16.5.5

when a Faculty Member is subpoenaed as a witness in his/her private
capacity, he/she shall be allowed leave with pay for such attendances but
any witness fees received by him/her shall be paid to the College;

a Member shall be provided leave with pay when attending upon a
Grievance Committee or Arbitration Board dealing with the terms of the
Collective Agreement or alternatively, when attending as representative of
the grievor pursuant to the Collective Agreement at such Grievance or
Arbitration;

the VP Academic, at his/her discretion, may grant a Faculty Member paid
special leave in special circumstances.

BEREAVEMENT LEAVE - Compassionate Leave will be granted to an
Academic Employee for a period not to exceed four (4) days, plus necessary
travelling time not to exceed one (1) day, in the event of the death of:

a spouse,
a parent, parent-in-law, grandparent or grandchildren,
a son, daughter, brother, sister or the husband or wife to any of them,
a step family including step grandparent and children,

the Academic Employee’s Administrator, together with the most senior HR
Administrator, shall determine leave with pay to be allowed in each case and
may, depending on circumstances, authorize leave with pay exceeding that
specified above.

16.6 GENERAL HOLIDAYS - The following holidays will be granted with pay when

they fall within weeks of assignable work or of vacation periods:

New Year's Day, Family Day, Good Friday, Easter Monday, Victoria Day,
Canada Day, Alberta Heritage Day, Labour Day, Thanksgiving Day,
Remembrance Day, Christmas Day and Boxing Day.

17 FACULTY PROFESSIONAL DEVELOPMENT
17.1 GENERAL PROVISIONS

1711

17.1.2

Minimum Qualifications:

Faculty Members are expected to assume primary responsibility for meeting
the minimum qualifications and expertise required to competently handle
their normal workload. The College will support professional development
activity toward this end, through professional development opportunities
within and external to the College and through the provisions outlined in
Section 17.10, “Instructor Certification Program”.

On-Going Development:

Each Faculty Member is expected to keep current in his/her discipline and
teaching practice through professional readings, industrial contacts,
professional associations and other forms of information exchanges. As well,
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each Faculty Member is encouraged to make use of on-going professional
development opportunities as outlined in this Collective Agreement.

17.1.3 Criteria for Approval:

17.1.3.1 Professional development applications will be considered in light of
strategic planning priorities and individual Faculty Member’s development
goals and be included in the Faculty Member’s Professional
Development Plan for the academic year.

17.1.3.2 Professional development activities pursued through the Faculty
Professional Development Committee (hereafter called FPDC) shall be
mutually agreed upon by the Faculty Member and his/her Administrator.
Should the Administrator choose not to approve an application to the
FPDC for professional development funds, the Faculty Member may
appeal to the FPDC under the terms outlined in Faculty Professional
Development Handbook.

17.2 THE FACULTY PROFESSIONAL DEVELOPMENT COMMITTEE (FPDC)
17.2.1 Mandate:

17.2.1.1 The FPDC shall accept applications for the professional development
categories outlined in Sections 17.4, 17.5, 17.6; 17.7; and 17.8.

17.2.1.2 The FPDC shall decide which applications to approve and shall
dispense all or any of the funds provided by the College as it deems
appropriate.

17.2.1.3 The FPDC will develop its own procedures and make them available to
all Faculty Members in a Faculty Professional Development Handbook.

17.2.1.4 Where there is a conflict between the Collective Agreement and FPDC
procedures and guidelines, the Collective Agreement shall govern.

17.2.2 Membership in the FPDC shall be as follows:

17.2.21 Three (3) Faculty Members normally chosen from the ranks of
Continuing Full-Time Academic Staff, appointed by the Faculty
Association.

17.2.2.1.1 A Faculty Member sitting on FPDC shall remove him/herself from the
meeting when his/her applications are being considered.

17.2.2.2 Three (3) Administrators appointed by the College President or
designate.

17.2.2.3 The Chair shall be one (1) of the three (3) Administrators. In the event
of a tied vote, the Chair shall have a second deciding vote.
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17.2.3 Allocation of Funds

17.2.3.1 To Leaves and Special Projects: Each academic year, the College shall
make available a sum of money equal to 1.5 per cent of the total
academic salaries as determined by the previous June payroll
applicable to Probationary and Continuing Full-time and Continuing
Part-Time Faculty Members, which the FPDC shall apply to Sabbatical
leaves, Professional Experience Leaves and Special Professional
Development projects. The FPDC may determine in advance for each
academic year the amount to be allocated for each type of leave.

17.2.3.2 To Individual Accounts: In addition to the allocation for leaves and
special projects as specified in Section 17.2.3.1, each academic year
the College shall make available a sum of money equal to 1.0 per cent
of the total academic salaries, as determined by the previous June
payroll applicable to Probationary and Continuing Full-Time and
Continuing Part-Time Faculty members, which the FPDC will apply to
individual professional development.

17.2.4 Reallocation of Unused Funds:

17.2.4.1 By the end of May, all unused funds from 17.2.3.1 Allocations, Leaves
and Special Projects, shall be returned to a special account to be re-
allocated by the FPDC in the next academic year. These funds shall be
in addition to funds allocated by the College for the new academic year.

17.2.4.2 Funds will be redistributed in this order of priority:

17.2.4.2.1 First: To support previous commitments for Sabbatical Leaves
[Section 17.4]; Professional Experience Leaves [Section 17.5]; and
Special Professional Development projects [Section 17.7 and 17.8].

17.2.4.2.2 Second: Up to $20,000 out of the previous year's unused funds will be
allocated to professional development for Casual and Term Certain
Faculty members [Section 17.9].

17.2.4.2.3 Third: To extend Individual Professional Development Accounts
[Section 17.8].

17.3 RETURN SERVICE REQUIREMENTS
17.3.1 Faculty Members funded for professional development activities shall be
required to complete an amount of return service if specified in the

conditions for the category of funding received.

17.3.2 Return service obligations will be suspended during a period of disability and
waived entirely should the Employee not be able to return to work.
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17.4 SABBATICAL LEAVE

17.4.1

17.4.2

17.4.3

17.4.4

17.4.5

Definition: Approved absence from regular duties to pursue further
education.

Eligibility: Continuing Full-Time or Continuing Part-Time Faculty Members
will become eligible to apply for leave after three (3) full years or equivalent
hours of service, if the work in the Centre can be carried on satisfactorily in
their absence.

Length: Leaves may be for any period up to twelve (12) months in one (1)
or more terms, with leaves coinciding with the beginning of terms.

Application: Application for leave for the following academic year must be
made to the Chair of the FPDC by October 15 and March 15.

Remuneration: Remuneration for leave shall be 80 per cent of current
salary plus 80 per cent of tuition and books.

17.4.5.1 Calculation for leave will be based on the salary rate grid in effect at the

time leave is taken.

17.4.5.2 Faculty Members on sabbatical leave will be eligible for an increment in

the usual manner.

17.4.5.3 The salary cost (not including benefits) paid to the Faculty Member on

17.4.6

17.4.7

leave will be charged against the Sabbatical Leave Fund.

Benefits: Both the College and the Faculty Member will continue to pay for
their portions of benefits as outlined in Article 15.

Obligations after Sabbatical:

17.4.7.1 Faculty Members who are granted sabbatical leaves are obliged to

render service to the College upon return from leave, for a period equal
to four (4) times the period of the leave.

17.4.7.2 Except in instances of redundancy or dismissal, if the Faculty Member

17.4.8

is unable to render the required amount of service, he/she shall refund
to the College an amount equal to the salary received for the portion of
leave for which return service was not rendered plus the employer-paid
benefit costs paid for the portion of the leave for which return service
was not rendered.

Additional Leave: After returning to the College from leave, a Faculty
Member may apply for another leave after obliged service is completed.
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17.5 PROFESSIONAL EXPERIENCE LEAVE

17.5.1 Definition: Approved full- or part-time absence from regular duties to work
and/or conduct research in business and industry or other relevant
organizations.

17.5.2 Eligibility: Continuing Full-Time or Continuing Part-Time Faculty Members
will become eligible to apply for leave after three (3) full years or equivalent
hours of service, if the work in the Centre can be carried on satisfactorily in
their absence.

17.5.3 Length: Leaves may be for any period up to twelve (12) months in one (1)
or more terms.

17.5.4 Application: Application for leave must be made to the Chair of the FPDC
and received no later than October 15 or March 15 for leave no earlier than
the beginning of the next term.

17.5.5 Remuneration:

17.5.5.1

17.5.5.2

17.5.5.3

17.5.5.4

17.5.5.5

All external income earned while on professional leave will be paid
directly to the College and the Faculty Member will continue on the
College payroll.

Where income from the Faculty Member’s external employment is
less than 20 per cent of College salary: The Faculty Member will be
paid 80 per cent of his/her regular College salary through the FPDC
plus the amount paid to the College by the external employer.

Where income from the Faculty member’s external employment is
between 20 per cent and 100 per cent of College salary: The Faculty
Member will be paid 100 per cent of regular College salary, with the
FPDC making up the difference between the amount paid by the
external employer and the normal College salary.

Where the income to the College from the Faculty Member’s
outside employment exceeds the Faculty Member’s College salary:
Faculty Members will be paid their regular College salary. The
difference between the amount paid by the external employer and the
amount of the Member’s College salary, will be paid to the Faculty
Member at the end of the approved leave and the FPDC will not
contribute any funds to the Faculty Member’s salary.

Faculty on Professional Experience Leave will be eligible for an
increment in the usual manner.

17.5.6 Benefits: The Faculty Member will continue to receive his/her benefit
package. Both the College and the Faculty Member will continue to pay the
full amount of their portions of benefits as outlined in Article 15.
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17.5.7 Obligations after Professional Experience Leave

17.5.7.1 Faculty Members who are granted professional experience leaves are
obliged to render service to the College, upon return from leave, for a
period of four (4) times the period of the leave multiplied by the
percentage of annual salary paid by the FPDC.

17.5.7.2 Except in instances of redundancy or dismissal, if the Faculty Member
leaves of his/her own accord without rendering the required amount of
costs paid for the portion of the leave for which return service was not
rendered, he/she shall refund to the College an amount equal to the
salary received from the FPDC for the portion of leave for which return
service was not rendered plus the employer-paid benefit.

17.5.8 Additional Leave: After returning to the College from leave, a Faculty
Member may apply for another leave after obliged service is completed.

17.6 LONG-TERM ONGOING SPECIAL PROJECTS

17.6.1 Definition: Unique projects where the Faculty Member is not seeking leave,
the individual professional development category does not apply or is
insufficient and where the project covers more than one (1) academic year.

17.6.2 Eligibility: Probationary, Continuing Full-Time or Continuing Part-Time
Faculty Members

17.6.3 Application: Application for long-term Special Projects must be made to the
Chair of the FPDC by the dates specified in the Faculty Professional
Development Handbook.

17.6.4 Obligations after completing on-going special projects:

17.6.4.1 Faculty Members who are granted long-term special projects funding
are obliged to render service to the College, upon completion of the
project, until the salary earned after completion equals four (4) times the
amount received through FPDC funding.

17.7 SHORT-TERM SPECIAL PROJECTS/ACTIVITIES

17.7.1 Definition: Unique projects where the Faculty Member is not seeking leave,
the individual professional development category does not apply or is
insufficient and where the project/activity covers less than one (1) academic
year.

17.7.2 Eligibility: Probationary, Continuing Full-Time or Continuing Part-Time
Faculty Members
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17.7.3 Application: Application for short-term Special Projects must be made to
the Chair of the FPDC by the dates specified in the Faculty Professional
Handbook for approval at FPDC meetings.

17.7.4 Obligations after completing short-term special projects:

17.7.41 Faculty Members who are granted short-term special projects funding
are obliged to render service to the College, upon completion of the
project/activity, until the salary earned after completion equals two (2)
times the amount received through FPDC funding.

17.8 INDIVIDUAL PROFESSIONAL DEVELOPMENT ACCOUNTS

17.8.1 Definition: Dedicated amounts set aside yearly to assist individuals in
pursuing professional growth opportunities.

17.8.2 Eligibility: Probationary, Continuing Full-Time and Continuing Part-Time
Faculty Members. Applicants may apply to use individual professional
development funds to top up funding from other categories

17.8.3 Application:

17.8.3.1 Applicants ensure they have sufficient funds in their individual accounts
to support their applications.

17.8.3.2 Applicants complete the application forms and get the approval of their
Administrator prior to any expenditure of funds taking place.

17.8.3.3 Applicants submit their approved forms to the office of the Chair of the
FPDC.

17.8.4 Once the professional development activity is completed, an expense claim
form must be submitted to FPDC.

17.8.5 Compliance: All expenditures from individual accounts must be made in
accordance with the guidelines developed by the FPDC and within Canada
Revenue Agency Regulations.

17.9 PROFESSIONAL DEVELOPMENT FUNDING FOR CASUAL AND TERM
CERTAIN FACULTY

17.9.1 Definition: Amounts reallocated from unused funds of previous years to
assist Casual and Term Certain Faculty Members in pursuing professional
growth opportunities.

17.9.2 Allocation: The FPDC shall set the maximum allowed per individual at the
initial meeting of the academic year.
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17.9.3 Eligibility: Casual and Term Certain Faculty Members
17.9.4 Application

17.9.4.1 Applicants ensure there are sufficient funds in the casual and term
certain account to support their applications

17.9.4.2 Applicants complete the application forms and get the approval of their
Administrator prior to any expenditure of funds taking place.

17.9.4.3 Applicants submit their completed forms to the office of the Chair of the
FPDC.

17.10 INSTRUCTOR CERTIFICATION PROGRAM (ICP)
17.10.1 Eligibility:

17.10.1.1 All incoming Probationary, Continuing Part-Time and Continuing Full-
Time Faculty Members must complete the requirements of the ICP
within five (5) years from the date of employment.

17.10.1.2 Individual ICP courses are open to Casual and Term Certain Faculty
members if space is available.

17.10.2 Delivery: The ICP will be directed by the FPDC and administered by the
Centre for Teaching, Learning and Innovation.

17.10.3 Program Specifics: The general requirements, administration procedures
and contents for the ICP are outlined in Appendix A of this Collective
Agreement.

17.11 OTHER PROFESSIONAL DEVELOPMENT OPPORTUNITIES

17.11.1 Internal Workshops, Sessions, Presentations and Seminars:
Professional Development workshops, sessions, presentations, seminars
and courses coordinated by the Centre for Teaching, Learning and
Innovation shall be open to all Faculty Members.

17.11.2 Entitlement To College Courses: Probationary, Continuing Full-Time and
Continuing Part-Time Faculty Members who wish to participate in credit
courses offered by the Lethbridge College shall be allowed to do so without
charge in accordance with the following provisions:

17.11.2.1 Courses accessible to Faculty Members shall include any credit courses
offered through the regular day program or through evening and
summer programs.
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20

17.11.2.2 Courses selected by the Faculty Member must have space available.
The course offering must be viable without the presence of the Faculty
Member(s) and the inclusion of the Faculty Members must not bring
enrolments over the stated quota for the course.

17.11.2.3 A course designed for and purchased by a specific outside organization
will be excluded.

17.11.2.4 Any course selected under this provision must be consistent with the
Faculty Member’s Professional Development Plan for the academic
year.

17.11.2.5 Application: Faculty Members must complete a Tuition Fee Waiver
Request form from Human Resources and must register for the
approved course(s) using normal registration procedures.

EARLY RETIREMENT INCENTIVE

The Board shall not implement an early retirement incentive plan in any form for
Faculty Members without mutual agreement by the parties.

TEMPORARY ADMINISTRATIVE APPOINTMENTS

An Academic Member may by mutual agreement between the Faculty Member and
the College President be appointed by the College President to an administrative
Position on a temporary or acting basis. A Faculty Member accepting such an
appointment will:

19.1 not have membership in the Lethbridge College Faculty Association or pay
association dues during the course of his/her acting employment;

19.2 concur that the duration of a temporary appointment may be up to two (2)
appointments of two (2) years, with a one (1) year extension in the case of
extenuating circumstances; and

19.3 at the expiration of the acting appointment (normally, after two (2) years) be re-
designated as a Faculty Member with the same entitlements, rights and
privileges which would have accrued had the Member not been absent.

MODIFICATION OF AGREEMENT

On or before December 1, 2017 either party may deliver to the other, a written notice
stating its desire to open specific sections of the Collective Agreement. Only those
sections specified in writing shall be considered to be opened for negotiation.

Initial proposals shall be exchanged by January 15, 2018. Thereupon the parties shall
attempt to negotiate a mutually satisfactory modification of this Agreement.
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COMPULSORY ARBITRATION

21.1 In the event that a notice has been sent pursuant to Article 20 “Modification of

this Agreement” and no agreement is reached by negotiation prior to the first
day of April 2018, either of the parties may notify the other party in writing of its
desire to submit the difference to Arbitration in accordance with the procedures
set out in Section 8.6, “Level lll: Arbitration”

21.2 The Arbitration Board shall hear all evidence and shall have the powers

provided by sub-section 8.6.6 and shall issue its decision in writing within one
(1) month of completion of the hearing or hearings or within such further time as
may be granted by the parties, and the decision shall be final and binding upon
the parties and upon any Faculty Members affected by it. Upon application of
the Board's award, the parties shall forthwith give effect to the award in the form
of an executed Collective Agreement. The decision of a majority is the award of
the Arbitration Board, but if there is no majority, the decision of the chairman
shall govern and shall be deemed to be the award of the Arbitration Board.

21.3 When there is a question concerning implementation or clarification of the

award, either party may request from the chairman of the Arbitration Board a
decision and the Chairman shall as soon as practical reconvene the Arbitration
Board and it shall, after hearing the parties on the question, render a decision
with regard to such clarification or implementation.

21.4 After 120 days has elapsed from the date that the Arbitration Board has issued

a decision pursuant to Section 21.2, it shall cease to have power or authority to
hear, consider or render any further decision concerning implementation of its
award.



LCFA Collective Agreement 2016 - 2018 Page 41

.
ASSENTED TO this. & day of_Novem hes AD. 2016

Lethbridge College Faculty Association

e £

Gerri Joosse, President

Kerry;dwards, Chair, Negotiations President

A o [ uen Bk

Nedotiations Comm}ﬁée Member ~ Chairman, Iﬁegotiations

H o

Shelly Allison, Witness

/)o\/wb.u%_bb((o OOJW Y 20(b
) (

Date Date’



LCFA Collective Agreement 2016 - 2018 Page 42

APPENDIX “A”
INSTRUCTOR CERTIFICATION PROGRAM

Lethbridge College shall be recognized nationally for standards of excellence and
innovation in workforce preparation and development.

Lethbridge College is committed to Quality Instructional theory and practices that may
be acquired through a variety of means.

Requirements and Administration

A.1.1 Incoming Probationary, Continuing Full-Time and Continuing Part-Time Faculty Members
commencing employment are required to complete the Instructor Certification Program
(ICP) as prescribed within five (5) years from the date of employment.

A.1.2 Exemptions maybe granted in view of previous training or experience.
A.1.3 A minimum of six (6) credits will be offered each year.

A.1.4 Courses offered by any accredited institution may be deemed as suitable alternatives to
courses described in this program.

A.1.5 All Faculty Members required to complete the program must complete a minimum of
three (3) credits each year with the exception of their first year of employment at the
College.

A.1.6 Progress will be reviewed and noted annually as of June 30 each year.

A.1.6.1 All Faculty Members who do not complete the program within the time frame outlined
in Section A.1.1 or who do not progress at the minimum rate described in sub-section
A.1.5 shall have their salary frozen.

A.1.6.2 When progress has caught up to the minimum required, the restrictions referred to in
Section A.1.6 shall be withdrawn and normal salary progression shall be resumed.

A.1.6.3 Failure to comply in a timely manner may result in termination.

A.1.7 When progress in completing the program is interrupted by Article 16.1 Sick Leave or
Article 16.2 Unassisted Leave, the prescribed progress will be suspended until the
Faculty Member returns to work.
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A.2

The INSTRUCTOR CERTIFICATION PROGRAM consists of 18 credits addressing
the topics below. More details on the Program are available through the Centre for
Teaching, Learning and Innovation.

ICP-1151 Curriculum Development
Various elements of curriculum are explored in this course.

ICP-1152 Learning Theory and Instructional Techniques
Learning theory will be explored and applied to instructional planning, delivery and
assessment.

ICP-1153 Analysis of Teaching and Learning
This course provides an overview of the teaching/learning process for new instructors.

ICP-1154 Assessment and Evaluation
A variety of assessment tools are developed and examined in this course.

ICP-1155 Cultural Diversity
This course examines cultural diversity and its impact on classroom dynamics and the
educational process.

ICP-1156 Personal and Program Leadership

This course is an overview and general analysis of various leadership and management
theories and their application to academic leadership and the culture of the post-
secondary education system.

Applied Research/Scholarship of Teaching and Learning (in development)
An introduction to the foundations of research and its relevance to real-world situations.
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LETTER OF UNDERSTANDING
Between
Lethbridge College Faculty Association
And
Lethbridge College Board of Governors

1. Distance Learning Instructors are part of the Lethbridge College Faculty Association

2. The use of the Distance Learning Compensation Model (DLCM) becomes effective
September 1, 2010 and will be used for the life of the Agreement beginning July 1, 2016.

3. The DLCM applies only to distance learning contract instructors.

4. An annual allowance for Distance Learning Instructors for technology and incidentals (not
payable past June 30, 2018), $150 each Term (September, January and May) per year for
the length of this Agreement.

5. Compensation

5.1 The following are annual salary grids effective July 1, 2016

5.1.1 A Base Rate of $440 per course is paid for each active course section with a credit
value of 3, 4, or 5.

5.1.2 A Base Rate of $329 per course is paid for each active course section with a credit
value of 1, or 2.

5.1.3 A per student amount based on the Instructor’'s academic training and the course
credit value, is calculated on the number of registered students at the end of the
Extended Drop date.

Distance Learning Compensation Model
Paid per Registered Student
July 1, 2016
Course Credits Instructor’s Academic Training

< 4 years 4 years 6 years
1 $ 94 $117 $132
2 $112 $135 $154
3 $126 $156 $175
4 $142 $173 $198
D $159 $194 $219

Instructors will be paid according to the following pattern:
# of Students Base Rates Per Student Rates

1-14 1 N-1
15—-28 2 N-—2
29 -42 3 N-3

Where N equals the number of registered students at the end of Extended Drop date
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5.2 The following are annual salary grids effective July 1, 2017

5.2.1 A Base Rate of $449 per course is paid for each active course section with a credit
value of 3, 4, or 5.

5.2.2 A Base Rate of $336 per course is paid for each active course section with a credit
value of 1, or 2.

5.2.3 A per student amount based on the instructor's academic training and the course
credit value, is calculated on the number of registered students at the end of the
Extended Drop period.

Distance Learning Compensation Model
Paid per Registered Student
July 1, 2017
Course Credits Instructor’s Academic Training
< 4 years 4 years 6 years
1 $ 96 $119 $135
2 $114 $138 $157
3 $129 $159 $179
4 $145 $176 $202
5 $162 $198 $223
Instructors will be paid according to the following pattern:
# of Students Base Rates Per Student Rates

1-14 1 N-—1
156 - 28 2 N-2
29-42 3 N-3

Where N equals the number of registered students at the end of Extended Drop date



LCFA Collective Agreement 2016 - 2018 Page 46

Letter of Understanding
Between
Lethbridge College Faculty Association
And
Lethbridge College Board of Governors

Reference Workload Model

1.

2.

This Letter of Understanding recognizes Article 13 and acts as a supplement only.

This Letter of Understanding is effective July 1, 2016 and remains in effect until a new
Collective Agreement is negotiated.

. Where both parties wish to recognize the full scope of work Faculty are expected to perform,

the following modifications to Article 12 of the Collective Agreement will reflect the Instructor
Role Model.

. The Workload Model will be instituted as a pilot project during the length of this contract.

During the term of the pilot project, Faculty may request a review of their workload using the
Model to establish equity in workload issues addressed by the Model.

. The effectiveness of the Workload Model as outlined in this Letter of Understanding will be

reviewed at the end of each academic year. Should either party decide to rescind this Letter
of Understanding, ninety (90) days written notice of such intent is required.

. The following will be added to Article 13.2:

a. 13.2.1 Workload will be calculated against 190 days at seven (7) hours per day or 1330
hours. These hours are used for workload calculation purposes only and does not reflect
the number of hours per day a Faculty Member may work.

b. 13.2.2 Student contact will be calculated as one (1) hour of student contact and one (1)
additional hour for preparation assessment and class assignment.

Examples: 576 contact hours will be work loaded as 1152 hours (576 x 2)
649 contact hours will be work loaded as 1298 hours (649 x 2)

The following will be added to Article 13.3:

a. 13.3.1 Duties involved in Institutional/discipline Service will generally include
approximately 128 hours yearly. The exception would be for Trades Faculty or Faculty
Members whose primary responsibility is Clinical supervision in the Nursing program. The
scope of this work is generally included in regular instructor routine and as such would not
require documentation unless requested by either party. Extraordinary work in this area
will, by agreement with the Administrator, be recognized as workload.
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b. 13.3.2 Duties involved in Professional Development will generally include approximately
50 hours yearly. The exception would be for Trades Faculty or Faculty Members whose
primary responsibility is Clinical supervision in the Nursing Program. The scope of this
work is generally included in regular Instructor routine and as such would not require
documentation unless requested by either party. Extraordinary work in this area will, by
agreement with the Administrator, be recognized as workload.

c. 13.3.3 Where an Instructor participates in Applied Research that requires a workload
adjustment, the credit to workload must be agreed upon between the Instructor and the
Administrator. The Applied Research will then become a portion of the Instructor’s
workload.

d. 13.3.4 Unique courses assigned to each Instructor should generally be limited to four (4)
per semester. Additional unique classes require mutual agreement between the
administrator and the faculty member.

e. 13.3.5 Where Faculty workioad falls outside 1330 hours yearly, a 10 per cent variation
above or below will be accepted as normal. Where the discrepancy is habitual, a periodic
correction should be applied.

8. The following will be added to 13.4:
a. Over- or Under-loads based on class size will be recognized based on the following;
i. 13.4.1 Theory classes will be compared to the College average class size.

1. The College average class size has been determined to be 20.4 students with a
standard deviation of 9.3. Standard class size will be within a range of 11 to 30
students. There will be no adjustment for classes that fall within this range.

2. Class size will be determined using a three (3)-year average calculated on actual
data for the period July 1, 2013 to June 30, 2016. This average will remain static for
the period of this pilot.

3. Where the three (3)-year average falls outside the range determined above, an
adjustment to workload will be applied based on the following;

a. A factor of .15 will be applied only to the number of students outside the range.
Where class size is larger than the range, the Instructor’s workload will be reduced
by the resulting calculation. Where class size is smaller than the range, Instructor’s
workload will be increased by the resulting calculation.

Examples:
For a class of 40 students:
(40— 30) x .15 x 16 = 24 hours
(10 students difference) x (factor) x (number of weeks) = reduction in workload

For a class of six (6) students:
(6-11)x.15x16 =- 12 hours
(5 students difference) x (factor) x (number of weeks) = added workload
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ii. 13.4.2 Lab classes will be compared to the College average lab size
1. The College average lab size has been determined to be 14.2 students with a
standard deviation of 4.9. Standard lab size will be within a range of nine (9) to 19
students. There will be no adjustment for labs that fall within this range.

2. Lab size will be determined using a three (3)-year average calculated on actual data
for the period July 1, 2013 to June 30, 2016. This average will remain static for the
period of this pilot.

3. Where the three (3)-year average falls outside the range determined above, an
adjustment to workload will be applied based on the following:

a. A factor of .15 will be applied ONLY to students outside the range. Where lab size
is larger than the range, the Instructor’'s workload will be reduced by the resulting
calculation. Where lab size is smaller than the range, Instructor’s workload will be
increased by the resulting calculation.

Examples:
For a lab of 24 students:
(24 —19)x .15 x16 = 12 hours
(5 students difference) x (factor) x (number of weeks) = reduction in workload

For a class of six (6) students:
(6-9)x.156x16 =-7.2 hours
(3 students difference) x (factor) x (number of weeks) = added workload

b. 13.4.4 Over loads based on extraordinary assessment and evaluation
requirements will be recognized based on the following criteria:
i. The Instructor and the Dean must agree an extraordinary assessment
requirement exists.
ii. Where mutual agreement has been established the Instructor will be credited
with an additional .15 hours per week of workload.
iii. There will be no adjustment to lab classes.

Example:
For a class of 24 students
24 x 15 x16=57.6
(24 students) x (factor) x (number of weeks) = reduction in workload

c. New Instructor’s workload will be reduced by one (1) course (3 credits — 48
student contact hours - 96 workload hours) in the first year of employment.

9. The following shall be added to Article 13.6:
a. 13.6.7 The workload calculator shall be used to identify over / under load conditions.



LCFA Collective Agreement 2016 - 2018 Page 49

Letter of Understanding
Between
The Lethbridge College Faculty Association
And
The Lethbridge College Board of Governors
For
The Role of the Chair
1. This Letter of Understanding is effective during the term of this Agreement in substitution for the
provisions of the current Collective Agreement regarding Chairs. This Letter of Understanding
will expire with the Agreement regardless of whether a new Collective Agreement has been
negotiated by that date or whether the current Agreement has been extended by operation of
Article 2.1 of the then current Collective Agreement.

2. Chair positions remain within the Faculty Association with the creation of a separate category
for Chairs to differentiate the role and responsibilities of the Position from that of a regular
Faculty Member.

3. The proposed Chair role (addendum) will continue to be monitored.

4. The effectiveness of the Chair role as outlined in this Letter of Understanding will be reviewed at the
end of each academic year. Should either party decide to rescind this Letter of Understanding,
ninety (90) days written notice of such intent is required.

5. Those Faculty Members designated as Chairs will perform the duties as outlined in addendum.
The primary changes in duties will include:

a. Authority to hire personnel when designated by the Dean responsible for the Academic
Centre. Where the Dean believes his/her presence is critical in the hiring process, he/she will
participate as a member of the selection committee.

b. Managing the work of school personnel as Chairs are aware of the requirements of positions
within their school and have an understanding of the short- and long-term operational
requirements of their School. Recognizing the Dean has ultimate responsibility for the
performance of personnel within the Centre, the Chair is tasked with ensuring that issues and
concerns, including performance management, are addressed in a timely manner and that
day-to-day operations of the school are managed at an appropriate level.

c. Provide leadership in the development of school personnel. This would include but not be
limited to, vetting and approving professional development plans in consultation with the
Dean, mentoring, developing effective teams and building a positive school culture. A Dean
may delegate approval of FPDC applications for Article 17.8 and Article 17.9 to a Chair.
FPDC applications for Article17.8 and Article 17.9 funding for the Chair must be approved
by the Dean.
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. The period of assignable work each contract year for Chairs will be 43 weeks. The assignable

work period will be from July 1 to June 30 of each academic year. The remaining nine (9)
weeks will be taken as vacation at a time that is mutually agreed upon by both the Chair and the
Dean.

. Faculty designated as Chairs will be given release time from their normal instructional load and

will be paid a stipend which is considered commensurate with the role of Chair. The release
time is not to exceed one (1.0) full-time equivalent. Release time equal to or greater than a .85
full-time equivalent will receive a full stipend.

. Itis recommended that a Chair, with a one (1.0) full-time equivalent release not teach:

(1) More than one (1) course per year,
(2) More than an average of six (6) contact hours per week,

Exceptions for special circumstances will be approved by the Dean. Any teaching above contract of

a regular workload will be offered as a casual contract and be compensated as per Article 12.2

Salary Grids: Casual Employees.

9. The total annual stipend is not to exceed $11,400 and will remain fixed during the pilot phase.

10.

11.

12.

13.

Part-time Chairs working less that one ( 1.0) full-time equivalent will receive an equivalent ratio of
stipend calculated as (1.00 — [0.85 —release]) X $11,400. The annual stipend will become part
of Article 12.8 Remuneration for Chairs when negotiated into the Collective Agreement.

Faculty designated as Chairs will complete a term of five (5) years. Upon completion of a five
(5)-year term, the position must be posted for competition and the incumbent Chair may re-

apply.

At the expiration of the first term of the Chair appointment (five [5] years) the incumbent can
be returned to their Faculty Position and will be assigned a similar workload to that previously
held where possible. Beyond the initial five (5)-year term, that workload cannot be guaranteed
although the Chair will maintain seniority and associated rights and privileges for workload
purposes.

In addition to evaluation and development requirements for the teaching component of a
Chair's workload, individual Chair performance evaluation will also occur with a focus on
administrative and leadership abilities. Chairs will be evaluated annually using a tool deemed
appropriate by the College Administration. Such evaluations will include Facuity input.

Where possible, incumbent Chairs who wish to step down will provide written notification of
their intent one (1) year prior to the end of the term, no later than July 1, to allow time for
recruitment into the position for the upcoming year. If performance is not acceptable, ninety
(90) days written notice will be given and the stipend will be paid for that period only.
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14.

15

16.

The comprehensive role of the Chair requires ongoing professional development designed to

support them in their role. A professional development program specifically geared toward the

needs of the Chair's role will be provided by the College. This program will be designed to:

a. assist new Chairs in learning their role,

b. assist existing Chairs with their current role, and

c. provide a forum for Chairs to collaborate with one another and discuss relevant issues
within the context of both a training and learning environment

. Within the first three (3) years of a Chair assignment, Chairs will be encouraged to attend an

external Chair Academy for development purposes using available funds through the Faculty
Professional Development Committee.

Faculty Members designated as Chairs cannot also hold an Executive Officer position or be a
member of the Negotiating Committee within the Faculty Association, as this is perceived to be
a conflict of interest.



LETHBRIDGE COLLEGE

Chair Role Description
Addendum

The role of the Chair is to provide academic leadership to a School (or equivalent) within
Lethbridge College and to promote learning. The Chair works with the Dean and other
Centre Staff to establish and implement Program, School, Centre and College goals and
objectives aligned with Board End Statements. It is expected that all Faculty and Staff will be
active participants in ensuring that goals and objectives are realized and that an effective
learning environment is maintained through innovation, creativity and teaching excellence.

Responsibilities of the Chair will include a combination of the following functions in addition
to other duties as necessary and assigned by the Dean.

General Administration

Knowledge of relevant contracts, policies and procedures of the College and cooperates
appropriately with all College personnel and other employees to implement policies and
procedures.

Addresses issues that arise out of the operation of instructional programs and seeks
methods to resolve these issues.

Schedules course offerings in consultation with the Dean, program Faculty, other
relevant programs, S taff, Faculty and Scheduling Office.

Manages workload assignments in consultation with program Faculty.

Alerts relevant personnel on health and safety issues.

Advocates regarding space and teaching requirements for programs/courses and
communicates to the Dean as appropriate. Collaborates with chairs in other schools in
order to effectively share College resources.

Assists in tasks and assignments as required by the Dean.

Conducts school/program meetings/advisory and chair as required and appropriate.
Ensures that all functional tasks required to run programs and courses occur (for
example text book orders, attendance reporting, learning management system
dashboards, needs for tech/materials).

Supports and assists Strategic Enrolment Management planning and implementation.

In consultation with the Faculty and under the guidance of the Dean, makes
recommendations for course and program revisions reflecting College direction and
innovations in teaching and learning.

Coordinates and facilitates articulation agreements with other post-secondary institutions.
Develops new programming opportunities in cooperation with relevant deans, chairs, faculty,
etc.

Proactively anticipates and mitigates issues.

Addresses issues that arise out of the scheduling of courses.

Reports recommendations of program advisory committees to the dean.

Makes recommendations and coordinates the Human Resources activity of the Centre.
Provides leadership and direction to all employees in the School and works with the
Dean to promote a positive Centre culture.



Program Planning and Development

Ensures program currency and integrity of program content and delivery. Makes
recommendations and assists in curriculum revision, development and maintenance and
in the establishment of new courses and programs.

Consultatively determines program and admission quotas, strives to fill programs to
capacity, seat/sections to be offered and budget requirements.

Coordinates and manages informal and formal evaluation of programs and courses in
consultation with curriculum consultants.

Acts as the College liaison person with the program advisory committee.

Ensures the accurate preparation and submission of course and program information for
the College calendar.

Consultatively ensures the maintenance of relevant transfer, articulation and
collaborative agreements.

Ensures course outlines are approved in accordance to policy and are submitted to the
Administrative Assistants for file.

Contributes to strategic planning.

Recruits advisory committee members, directs the setup of meetings, agenda and
information distribution as required.

Capital and Operating Budget

Provides input into program budget preparation and assists with the acquisition of
program materials and equipment and monitors expenditures.

Monitors, administers and recommends adjustments to the school budget in accordance
with College procedures.

Checks that program supplies and inventory are properly maintained and secured and
that program texts and teaching materials are sourced and available.

Authorizes and approves requests for program supplies and equipment according to
administrative policies (budget manager).

Maintain an asset inventory and renewal plan.

Human Resources

Assist or lead where appropriate in the recruitment, interviewing, selection and
orientation of new Faculty and Staff.

Provides leadership in the development of personnel within the scope of the School.
Supervises the work of the School personnel to ensure that the assigned duties are
performed.

Completes Faculty and Staff evaluations in accordance with the Collective Agreement.
Authorizes professional development plans and applications for professional development
funding in consultation with the dean.

Ensures College personnel are aware of expectations, provides an initial
assessment/investigation of the issues/opportunities and assist the dean in managing
performance as necessary.



Communication

Ensures that timely flow of information and communication is maintained.

Maintains an awareness of program/educational trends that may impact programs.
Represent program to others in the College (for example Library, Registrar's Office,
Scheduling, etc.) and to external bodies.

Facilitates and promotes teamwork and positive working relationships among facuity,
staff and students in the program and with other departments. Mediates when needed
to solve problems.

Develops and leads in student recruitment and program promotion and Academic
Calendar in consultation with appropriate College bodies, assists with alignment with
the Strategic Enrolment Plan. Assist with the preparation of brochures and descriptive
information for the program. Acts as the program spokesperson on academic matters.
Addresses concerns related to curriculum, instruction and programs.

Students

Monitors program performance (for example enrolment, attrition, retention, capacity) and
communicates relevant trends to faculty and the dean.

Formulates program admission and graduation requirements in consultation with faculty
and the Registrar's Office. Where applicable, participates in the selection, admission and
placement of students. Administers prior learning assessments and addresses transfer
credit applications.

Assists students in program guidance.

Coordinates/facilitates student orientation at the school/program level.

Participates in academic awards and scholarships, and convocation activities.
Nominates individuals as appropriate.
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