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                               Member Associations





          Alberta College of Art and Design Faculty Association


          Bow Valley College Faculty Association


          Faculty Association of Medicine Hat College


          Fairview College Academic Staff Association


          Grande Prairie Regional College Academic Staff Association


          Grant MacEwan College Faculty Association


          Keyano College Faculty Association


          Lakeland College Faculty Association


          Lethbridge Community College Faculty Association


          Mount Royal Faculty Association


          NAIT Academic Staff Association


          NorQuest College Faculty Association


          Northern Lakes College Faculty Association


          Olds College Faculty Association


          Portage College Faculty Association


          SAIT Academic Faculty Association                                                                              
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CALL FOR PROPOSALS





 “Learning, Leading n’Lightening”





ACIFA Annual Conference 2004


Mountain Park Lodges, Jasper


May 30 – June 2, 2004





We invite proposals from prospective presenters for Conference sessions related to one of the following themes:





Learning:  the students’ perspective


Enhancing learning experiences


Developing learning strategies


Innovations for learning


Leading:  the faculty’s perspective


Changing climate and culture in post-secondary institutions


Preparing for leadership roles


Direction from the Ministry


Trends in leadership; changing roles


n’Lightening:  considering external factors


economic drivers and post-secondary education


business partnerships


politics and education


___________________________________________





TO SUBMIT A PROPOSAL





Please complete a Session Proposal Form for ACIFA 2004, available from your academic staff association office, or from our new website at: � HYPERLINK "http://www.acifa.ca" ��www.acifa.ca�.


RETURN TO:


Lynn Devlin, Executive Officer, ACIFA,


#412   10357 – 109 Street,


Edmonton, Alberta  T5J 1N3


e-mail  � HYPERLINK "mailto:devlinl@acifa.ca" ��devlinl@acifa.ca�


fax (780) 423-4515





NEW DEADLINE FOR SUBMISSIONS


February 6, 2004
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                                   Editorial Content





    	The views in the Faculty Circuit are those of individuals and do not       necessarily reflect ACIFA’s policies and positions.  Please address 


    all inquiries and submissions to:





       	John Nicholls, Research and Liaison Officer,


     	Alberta Colleges & Institutes Faculties Association,


     	#412   10357 – 109th Street


     	Edmonton, Alberta   T5J 1N3


    	voice:  (780) 423-4440  fax:  (780) 423-4515


    	e-mail  nichollsj@acifa.ca


     	web:  http://www.acifa.ca
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                      �


The Labour Scene


as seen by


 Terry Sway,


Labour Relations Officer, ACIFA








    The start of the new calendar year means the start of bargaining for a number of associations.  


    Hardly just starting, Fairview College Faculty Association has been bargaining for almost a year.  They have a scheduled arbitration date for January 15, 2003.  It is almost certain that the current collective agreement (which expired June 30, 2003) will have a retroactive salary adjustment only.  The remainder of the agreement will remain essentially the same until Fairview College becomes part of the Northern Alberta Institute of Technology.  It is anticipated that current faculty at Fairview will fall under the collective agreement between the NAIT Academic Staff Association (NASA) and NAIT.  Concurrent with the transition discussions, NASA is entering into collective bargaining with the Board at NAIT.


    At Grande Prairie Regional College, the Academic Staff Association and the Board have agreed to return to the table.  The Board’s representatives at the table had served notice to arbitrate in June of 2003.  Bargaining will resume in January 2004 but arbitration dates for May 2004 have been held in abeyance.  Both sides remain hopeful that the issues in dispute will be resolved at the bargaining table.


    The current trend for “length of term” is two or three years.  It is extremely rare for an agreement to be for only one year.  Due to protracted bargaining at Fairview and Grande Prairie, and the coincidental length of the contracts, most of the faculty associations are engaged in collective bargaining for 2004.  The current collective agreements of the following associations, in no particular order, will expire June 30, 2004:  Northern Alberta Institute of Technology Academic Staff Association; Southern Alberta Institute of Technology Academic Faculty 
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     Bill 43 Passes (continued from p. 1)





argued that these rights are fundamental, and that to prohibit the right to strike would be an unprecedented and unwarranted curtailment of free collective bargaining principles, to which Canada is committed by international treaty.  We also argued, along with our university colleagues, that the original, draconian language of section 88 of the Bill, prohibiting strikes and lockouts, could only harm the national and international reputation of our post-secondary system, and aversely affect faculty recruitment.        


    These arguments made some headway – section 88, as finally amended, simply establishes compulsory binding arbitration as the only acceptable dispute resolution mechanism, instead of explicitly banning strike/lockout – but the effect is the same.  Mount Royal Faculty Association’s right to strike, currently enshrined in a freely-negotiated collective agreement, is legislated away; and other associations are prevented from negotiating to obtain it.  


    This is a major blow to ACIFA, though it should perhaps be seen in the wider context of the Klein Tories’ attitudes to labour relations in the public sector as a whole.  (One of the recommendations to the Learning Commission affirmed that the teachers’ right to strike is fundamental, but only in the context of a number of proposed changes in collective bargaining in the K-12 sector.  To date, this recommendation has not been accepted by the Government.)


    On several key issues, the Government chose not to proceed with amendments to the Bill proposed by ACIFA.  Of these, the most significant undoubtedly concerns the statutory power of a post-secondary board to designate who is, and who is not, a member of the academic staff association.  In our various submissions to Alberta Learning, and in our meeting with the Minister, we argued that this power of designation, as set out in the legislation, creates a critical imbalance in the relations of boards and academic staff associations, and prejudices free collective bargaining.  Denied the protections of the Labour Relations Code, academic staff associations have no recourse; under the Post-Secondary Learning Act, the boards’ power of designation is limited only by a duty to consult.  Nor does the legislation provide for a dispute resolution mechanism, in cases where consultation fails to produce an agreement between 











Bill 43 Passes


New Post-Secondary Learning Act 


to be Proclaimed in February








    Bill 43, with amendments worked out over the summer, was debated and passed in the Fall Sitting of the Legislature just concluded.  The Bill was given royal assent on December 4, 2003, and will come into force when proclaimed, early next month, as the Post-Secondary Learning Act, 2003 (SA 2003 cP-19.5).  In the debate on the Bill at Second Reading, and in Committee of the Whole, the question of tuition fees dominated, though both the Liberals and the NDs also raised principled objections to the removal of faculty’s right to strike.  Yet, despite the many months allowed for consideration of the Bill prior to its reintroduction, few of the details were discussed by the MLAs, and the general lack of interest and awareness was marked. (See Alberta Hansard, pp. 1747-53, 1759-61, 1866-81, 2076-82, 2093-97.) Other than the Minister, no one on the Government side contributed to the debate until Third Reading (a formality).  


    The Minister’s spin on the new Act is that it will offer post-secondary students “increased access to degree opportunities” and “greater choice” within a system that is “adaptable and seamless, while preserving high-quality programming.”  In short, from a political standpoint, the legislation is all about extending degree-granting powers to colleges and institutes.  However, the Act itself contains few specifics on exactly how this is to be managed.  The ‘Campus Alberta’ concept, to which all the players in PSE are forced to pay lip service, remains hazy, and open to interpretation.  The ‘Campus Alberta Quality 

















Council’ created by the Act (see sections 108 and 109, as amended), will be empowered to vet proposals for degree programs, but the set of criteria it will employ, and the standards it will seek to maintain, remain to be worked out – as does the membership of the Quality Council itself.  The Regulations governing the Council have not yet been approved, and are unlikely to provide much detail in any case.  So there must be a real concern that the Minister’s oft-repeated commitment to expanding access while preserving quality is no more than wishful thinking.  (It seems unlikely that approved programs will be up and running by Fall 2004, as the Minister had hoped, even if new funding is made available.) 


    ACIFA’s lobbying efforts over the summer achieved mixed results.  At our meeting with him this summer, the Minister stated clearly that Bill 43 was not intended to give the boards new powers at the expense of academic staff associations, and invited our input.  With our university colleagues, we argued successfully for amendment of section 64 on ‘Settlement of Questions’ which gave boards the ultimate authority to decide questions concerning the ‘powers or duties’ of ‘any officer, employee or body of a public post-secondary institution’ where these are not definitely provided for in the Act.  In the Act as amended, academic staff associations have been removed from the terms of this provision – a ‘body’ is now clearly defined as an academic council of a college or technical institute for the purposes of section 64. 


    ACIFA was less successful in its attempts to convince the Government of the need to preserve the free collective bargaining rights of academic staff in our sector.  In a series of consultations, we 


                           (Continued on p. 2)











Association; Grant MacEwan College Faculty


Association; NorQuest College Faculty Association; Keyano College Faculty Association; Lethbridge Community College Faculty Association; Mount Royal College Faculty Association; and Lakeland College Faculty Association.





As the settlements are reached and ratified, I will update the ACIFA member associations regarding the financial terms of the agreements.  





Respectfully submitted,





Terry Sway, Labour Relations Officer, ACIFA








Education Indicators Report





    The 2003 Report of the Pan-Canadian Education Indicators Program (PCEIP) was released in November.  (The PCEIP is the work of the Canadian Education Statistics Council, under the aegis of Statistics Canada and the Council of Ministers of Education, Canada.)  The new Report contains much valuable information concerning the state of post-secondary education across Canada.


    For example, the most recent statistics (1999-2000) on college and institute educators indicate how urgent the need for faculty renewal has become.  In Alberta, a total of 44% of full-time educators in our sector are aged 50 and over. (38.7% are aged 50-59).  This is consistent with the figure of 43.3% for full-time college faculty across the whole country.  The numbers vary significantly with gender – in the Alberta system, 47.4% of male faculty, but only 37.1% of female faculty, are aged 50 and over.  The median age of college educators of both sexes is 45, in Alberta and across Canada.  [Table D3.3, p.359]


    Other PCEIP statistics for 1999-2000 show that 33% of full-time college educators in Alberta are female – up from 28% in 1989-1990.  For Canada as a whole, the figure is 40% - up from 35% in 1989-1990.  [Table D3.1, p.357]


    Average salary for full-time college educators in Alberta in 1999-2000 was $55,811, down from the 1989-1990 figure of $59,926.  Salaries for female faculty in Alberta averaged 95% of those for males. 











boards and academic staff associations.  Despite 


ACIFA’s arguments that such a provision is a minimum requirement, and should be enshrined in the legislation, the language on designation remains unchanged in the new Act.  


    The Post-Secondary Act 2003 also fails to provide any solution to the increasing problems concerning the protection from liability of officers of academic staff associations, although there is new language in the Act (section 119) granting protection to board members, for example.  Government lawyers flatly rejected our claims that officers of academic staff associations should be included under the provisions of this section.


    ACIFA continues to press the Government on these issues.  One useful by-product of the extended consultations on the Bill has been increased visibility for the provincial association as a recognized stakeholder in the post-secondary sector.  Though in some cases we failed to change the Minister’s mind on sections of the Act, we were granted extraordinary access to Learning and the opportunity to provide feedback as various amendments were considered.  


    For the long term, the new working relationship which we have developed with the politicians and bureaucrats throughout this process can only work to our advantage.  In recent weeks, for example, we have been invited to make a new submission to the Minister on designation.  Alberta Learning has also undertaken to examine the question of protection from liability for the officers of our associations as a policy issue.  The ADM responsible for the post-secondary system, Phil Gougeon, has agreed to attend the ACIFA Presidents’ Council meeting at the end of January, to discuss our concerns.





John Nicholls, Research & Liaison Officer, 


      ACIFA








ACIFA President on the Mend





    The President of ACIFA, Bert Giles, is recover-ing from emergency back surgery.  During his convalescence, the Vice President Negotiations, Paul Hawthorn, of Portage College, will serve as Acting President.  Paul may be contacted through the ACIFA office.  
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