TABLE OF CONTENTS
2009 - 2012
ARTICLE 1.0 DEFINITIONS
ARTICLE 2.0 GENERAL CONDITIONS OF THE AGREEMENT

2.1 Application of the Agreement
2.2 Duration of the Agreement
2.3 Limitations of the Agreement
2.4 Application of Articles

ARTICLE 3.0 ACADEMIC STAFF ASSOCIATION RECOGNITION
ARTICLE 4.0 PROCEDURES FOR COLLECTIVE BARGAINING
ARTICLE 5.0 ACADEMIC STAFF APPOINTMENTS

5.1 Guiding Principles

5.2 Procedures for Academic Staff Appointments

5.3 Probationary Status

5.4 Eligibility for Tenure

5.5 Appointment of Chairpersons

5.6 Salary and Benefits for Members Holding Sessional and Annual
Appointments

ARTICLE 6.0 CONDITIONS AND PROCEDURES GOVERNING RESIGNATION AND

TERMINATION
6.1 General Conditions
6.2 Normal Effective Date

6.3 Early Resignation
6.4 Late Notice of Resignation

6.5 Severance Payment for Members Holding Full-time Sessional or
Annual Appointments
6.6 Academic Staff Reduction Procedures

ARTICLE 7.0 CONDITIONS AND PROCEDURES GOVERNING REASSIGNMENT OF
DUTIES FOR MEMBERS HOLDING ANNUAL, CONTINUING OR TENURED
APPOINTMENTS

7.1 General Conditions
7.2 Procedures for Reassignment



ARTICLE 8.0

ARTICLE 9.0

ARTICLE 10.0

CONDITIONS GOVERNING SALARY ENTITLEMENTS

8.1 Procedures in Calculating Salary Entitlement

8.2 Criteria for Determining Years of University Education or Equivalent at
Initial Appointment

8.3 Criteria for Evaluating Relevant Professional Experience for
Determining Increments at Initial Appointment

8.4 Procedures for Establishing Initial Salary Entitlement

8.5 Provisions for Adjusting Salary Entitlement

8.6 Administrative Stipends

8.7 Salary Schedule

8.8 Salary Disbursements

8.9 Administration of Payroll Deductions

8.10  Stipend for Off-Campus Instruction

8.11  Stipend for Self-Study Instruction

8.12  Stipend for Challenge Exams

DETERMINATION OF ACADEMIC RESPONSIBILITIES INCLUDING
TEACHING OR EQUIVALENT WORKLOADS

9.1 Guiding Principles
9.2 Operational Procedures

SUPPLEMENTARY BENEFITS

10.1  Application of Schedule

10.2  Holiday and Vacation Period

10.3  Conditions and Procedures Governing Sick Leave
10.4  Conditions and Procedures Governing Leave for Personal Reasons
10.5 Pension Plans

10.6  Retirement Incentive

10.7  Group Life and Long-Term Disability Insurance
10.8  Alberta Health Care Insurance

10.9 Extended Health and Dental Insurance

10.10 Death in Service Benefit

10.11 Workers' Compensation Board Benefits

10.12 Maternity Leave

10.13 Paternity Leave

10.14 Relocation Allowance

10.15 Travel and Subsistence Allowance

10.16 Waiver of Tuition

10.17 Individualized Professional Enhancement

10.18 Four for Five Leave Plan

10.19 Physical Activities Centre



ARTICLE 11.0 TENURE FOR MEMBERS OF THE ACADEMIC STAFF

11.1  Definition of Tenure

11.2  The Award of Tenure

11.3  Tenure Committee Membership

11.4  College-Wide Standards for the Awarding of Tenure

11.5 Minimum Academic Qualifications Required by Departments for the
Granting of Tenure

11.6 Recommendation to the Board of Governors

11.7  Termination of Appointment for Tenured Members

ARTICLE 12.0 PROFESSIONAL LEAVE WITH FINANCIAL ASSISTANCE
ARTICLE 13.0 PROFESSIONAL LEAVE WITHOUT FINANCIAL ASSISTANCE

ARTICLE 14.0 CONDITIONS AND PROCEDURES GOVERNING SUSPENSION OF ANY
MEMBER

14.1 Conditions
14.2 Procedures

ARTICLE 15.0 CONDITIONS AND PROCEDURES GOVERNING DISMISSAL OF ANY
MEMBER

15.1  Conditions
15.2  Procedures
15.3  Provision for Payment of Salary and Severance Allowance at Dismissal

ARTICLE 16.0 GRIEVANCE PROCEDURES

16.1  Definition of Dispute, Disagreement or Grievance
16.2  Resolution of Grievance

16.3  Policy Grievance

16.4  Arbitration Procedures

16.5 Reassignment Grievance

ARTICLE 17.0 COPYRIGHT

17.1  Definitions
17.2  Provisions of Copyright

ARTICLE 18.0 PARTICIPATORY GOVERNANCE

ARTICLE 19.0 BINDING EFFECT OF THE AGREEMENT
3



APPENDIX | PROFESSIONAL LEAVE WITH FINANCIAL ASSISTANCE
- PROCEDURES

APPENDIX Il TERMS AND CONDITIONS OF EMPLOYMENT FOR MEMBERS HOLDING
TEMPORARY APPOINTMENTS

APPENDIX Il RETIREMENT INCENTIVE
- PROCEDURES

APPENDIX IV TERMS OF REFERENCE
- INDIVIDUALIZED PROFESSIONAL ENHANCEMENT FUND

APPENDIXV FOUR FOR FIVE LEAVE PLAN
- PROCEDURES

APPENDIX VI FACULTY EVALUATIONS
-PROCEDURES

INDEX



THIS AGREEMENT
between

THE BOARD OF GOVERNORS
of GRANDE PRAIRIE REGIONAL COLLEGE

of the first part
and

THE GRANDE PRAIRIE REGIONAL COLLEGE
ACADEMIC STAFF ASSOCIATION
of the second part

WHEREAS, the Post-Secondary Learning Act requires the parties hereto to enter into

negotiations to conclude an Agreement respecting terms and conditions of employment and
associated matters relating to Academic Staff Members.

NOW THEREFORE THIS AGREEMENT WITNESSETH, that in consideration of the premises
and of the covenants and agreements herein contained the parties agree as follows:



ARTICLE 1.0 DEFINITIONS

11

111

1.1.2

1.13

1.14

1.15

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10

1.1.11

1.1.12

1.1.13

1.1.14

In this Agreement:

Academic Council or Council means the Academic Council of the College established
pursuant to the provisions of the Post Secondary Learning Act.

Academic Service Appointment means the designation of any Member to an
appointment which involves other than instructional or administrative responsibilities.

Academic Staff Association or Association means the official body representing
the Academic Staff Members employed by the College.

Academic Staff Member or Member means an employee appointed to the
Academic Staff by the Board, and shall include all instructional staff in all credit courses,
librarians, counsellors, nurses and Chairpersons of Departments.

Annual Appointment means a twelve-month, term-certain appointment.

Assignment means the schedule of teaching, academic service, administrative
responsibilities, or other equivalent responsibilities established with each Member.

Board means the Board of Governors or its administrative officers.

College means the Board of Governors of Grande Prairie Regional College or any
person(s) acting on their behalf, as the context of the Agreement may require.

College Year or Year means the annual period beginning August 15 of any year and
concluding on August 14 of the following year.

Contact Hour means a period of not less than fifty minutes and not more than sixty
minutes spent by a Member in scheduled lecture, laboratory, seminar, or other group or
individual instruction.

Continuing Appointment means an appointment which is continuous from year to
year, and renewed annually unless terminated in accordance with the provisions of this
Agreement.

Day means a calendar period of twenty-four hours, other than Saturdays, Sundays, or
holidays.

Dean, means the administrative officer appointed by the College as the Administrative
and Academic Officer of a Division.

Degree means a bachelor's, master's, or doctor's degree conferred by an accredited
university.



1.1.15

1.1.16

1.1.17

1.1.18

1.1.19

1.1.20

1.1.21

1.1.22

1.1.23

1.1.24

1.1.25

1.1.26

Dismissal means the cancellation for cause of a Member's appointment by the College.

Division means, regardless of title, a collective of Departments and/or service units
established by the College.

Department Chairperson means a Member appointed by the College as the Academic
Administrative Officer of an instructional or service Department.

Department, or Department Committee means all full-time Members of a Department,
together with such other Members who hold an assignment within the Department.

Departmental Faculty Evaluation Committee means a Committee made up of the
Department Chairperson, who shall Chair the committee, two tenured members and
one alternate (tenured) member elected by the Department for a one year term. If there
are fewer than three tenured members in a Department, Academic Council shall
appoint tenured members to complete the Committee. If there are no tenured members
in the Department, the Department shall elect a non-tenured Department Member to
serve on the Committee, in addition to the two tenured members appointed by
Academic Council. When the Department Chairperson is being evaluated a tenured
member of the Department, elected by the Department, shall Chair the Committee.

Initial Appointment means a first appointment to the Academic Staff.

Job Sharing means the sharing of most or all duties and responsibilities of an
appointment by two Members.

Job Splitting means that the duties and responsibilities of one position are divided into
two assignments, which subsequently are the responsibilities of two Members.

Part-time Appointment means an appointment in which the total workload shall
normally be less than a normal workload as determined herein.

Permanent Position means a position created to fulfil the academic programs and/or
services that are base-funded and/or given final approval by the Department of
Advanced Education and Technology.

President means the President of the College, or his/her designee.

Reassignment means a significant change in instructional duties set out in the current
assignment of a Member or other specified responsibilities of a Member.

While it is not possible to contemplate all of the circumstances which might constitute a
“significant change”,

(a) the following examples would not be a “significant change”:

¢ a change to contact hours within the range
7



1.1.27

1.1.28

1.1.29

1.1.30

1.1.31

1.1.32

1.1.33

e the addition or deletion of a lecture, lab, practicum or seminar of a course
already in the workload, provided the number of contact hours remains within the
range

¢ the addition of a lecture, lab, practicum or seminar of a different course than
currently assigned, but familiar to the instructor, provided the number of contact
hours remains within the range

¢ the time a lecture, lab, practicum or seminar is given

e the room in which a lecture, lab, practicum or seminar is given

¢ the delivery method for the lecture, lab, practicum or seminar, provided the
instructor has used the method in the past or is familiar with it

¢ the addition of a lecture, lab, seminar, or practicum that the instructor has taught
within the past two (2) academic years.

(b) the following examples would be a “significant change”:

e the addition of a lecture, lab, practicum or seminar in a course which the
instructor has never taught before

¢ the addition of a lecture, lab, practicum or seminar in a course in a discipline
different from the instructor’s discipline.

Resignation means the withdrawal from an appointment by a Member.

Semester means one-half of the academic session, being the period August 15 to
December 31, or January 1 to May 15 in any College year.

Sessional Appointment means a full-time or part-time term-certain appointment
normally covering one half or one academic session.

Suspension means a partial or total removal of a Member, by the President, from
his/her position.

Tenured Appointment means an appointment without term.

Termination means the release of a Member by the College from an appointment.

Temporary Position

1.1.33.1 means a position created to meet academic and/or service requirements for
term certain contracts or agreements entered into by the College with

sponsoring agencies. Terms and conditions for these appointments are
8



contained in Appendix Il.

1.1.33.2 means a position which is a combination of base funding (1.1.24), and
soft funding (1.1.33.1).

1.1.34 Vice-President means the chief academic officer appointed by the College.

ARTICLE 2.0 GENERAL CONDITIONS OF THE AGREEMENT

2.1

2.2

2.3

2.4

Application of the Agreement

2.1.1 This Agreement shall be applicable to all persons appointed to the Academic
Staff by the College, pursuant to Chapter P-19.5 of The Post Secondary
Learning Act.

Duration of the Agreement

2.2.1 This Agreement shall come into effect on August 15, 2009 and shall remain in
effect until August 14, 2012 with reopening of the clauses specified below on
the dates specified below:

e Article 8.7, 10.3, 10.7, 10.9-by November 15, 2010
e Article 8.7, 10.17-by November 15, 2011

2.2.2 Inthe event that notice to amend or to terminate is given, this Agreement shall
remain in effect until an amendment or a new Agreement is made by the parties
hereto.

Limitations of the Agreement

2.3.1 This Agreement shall be deemed to have been made in accordance with
provisions of the Post Secondary Learning Act, and in the event of any conflict
between the provisions of this Agreement and the said Act, the Act shall prevail.

Application of Articles

In the application of any Article of this Agreement involving any Member's employment,

the College shall make provisions to ensure that all information used in the application
of the Article is made available to the Member concerned upon request.

ARTICLE 3.0 ACADEMIC STAFF ASSOCIATION RECOGNITION

3.1

3.2

The Board recognizes the Association as the exclusive bargaining agent for the terms
and conditions of employment for the Academic Staff Members.

The parties agree that there shall be no discrimination or coercion exercised or
practised with respect to any employee for reason of membership or legitimate activity
9



3.3

3.4

in the Academic Staff Association.

The Association shall have the use of the internal postal system, meeting rooms on any
campus, audio-visual service, and telephone service. Duplicating, computer time, long
distance telephone calls and other such services will be charged back at cost.

The College agrees to print and provide, to the Association, without charge, a copy of
the Collective Agreement for each Member. Any additional Academic Staff Association
copies will be at the Academic Staff Association's expense, on a cost basis.

ARTICLE 4.0 PROCEDURES FOR COLLECTIVE BARGAINING

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Notice to amend, or to open negotiations on the Board/Association Collective
Agreement, shall be given in writing by either party to the other not later than November
15 of the year preceding the date on which the Agreement is open for amendment.

The preliminary meeting of the two Committees shall be held on a mutually-acceptable
date no later than December 1 of any year in which negotiations occur.

At the preliminary meeting, the committees shall:
4.3.1 establish a schedule of meetings to carry out the negotiating process.
4.3.2 present to each other a list of three mediators.

4.3.3 present, to each other, the list of items upon which each party proposes to
conduct negotiations, together with a statement of its initial position on each
item.

4.3.4 jointly select a secretary who shall record the pertinent information discussed
and the matters agreed to at each meeting, if it is determined that a secretary is
needed. Both parties to the agreement shall share the costs of the secretary
equally.

Editorial changes to the existing Agreement shall be drafted by individuals agreeable to
both committees.

The items agreed upon, including any editorial changes and the wording of the changes
therein, shall be signed by the Chairperson of each committee and shall not be open to
further negotiations upon being ratified by both parties.

In case a settlement cannot be reached by March 22, any items still in contention shall
be subject to mediation.

Within five days following the last regular meeting, the committees shall meet to
outline their respective positions on all outstanding items and to randomly select
a nominee and an alternate from the combined list of mediators in 4.3.2.

10



4.8

4.9

4.10

411

The selected mediator will be jointly contracted by the two parties to initiate the
mediation process. The cost shall be shared on equal basis. Mediation shall proceed
as per Clauses 4.8, 4.9, and 4.10. If the parties fail to acquire mediation services by the
above means, they will jointly request that Alberta Labour assist in assigning a
mediator.

The Mediator shall meet with and hear the position of both parties as soon as possible,
dependent upon the availability of the Mediator, after the meeting required in Clause
4.7, and attempt to effect a settlement agreeable to both parties on all items still in
dispute.

If, after five days, the Mediator cannot bring the parties together in agreement on the
items in dispute, he or she may, in his or her report, make a recommendation regarding
a settlement of the outstanding items.

Mediation shall be deemed to have failed if:

a. either party does not accept the recommendation of the mediator or
b. fifteen days have elapsed and no mediator's report has been issued, unless such
period is extended in writing by both parties.

If mediation has been deemed to have failed under Clause 4.10, then all items still in
dispute shall be settled by binding arbitration according to the following procedures:

4.11.1 Within fifteen days, the Association shall appoint one arbitrator and the Board
shall appoint one arbitrator.

4.11.2 Within an additional ten days the two arbitrators shall select a third arbitrator
who shall act as Chairperson of the Arbitration Board.

4.11.3 The Arbitration Board shall meet with and hear both parties and shall, within five
days of the final meeting, hand down an award which shall be binding upon the
Board and the Association.

4.11.4 The Association shall be responsible for the payment of its arbitrator, the Board
shall be responsible for the payment of its arbitrator, and both parties shall
equally share the cost of the third arbitrator.

4.11.5 If either party fails to appoint a Member to the Arbitration Board, as required by
these procedures, the defaulting party has lost its case, and the party not in
default shall be determined as having its position accepted, unless the non-
defaulting party in its sole discretion determines otherwise.

11



ARTICLE 5.0 ACADEMIC STAFF APPOINTMENTS

5.1

5.2

Guiding Principles

5.1.1

5.1.2

5.1.3

5.14

5.1.5

5.1.6

All Academic Staff shall become Members of the Academic Staff Association.

All Members shall have the right during their appointment to fair consideration
for promotion and for increases in responsibility and salary.

All Members shall be evaluated during the term of their appointment in
accordance with Appendix VI.

All Members shall enjoy reasonable access to all College facilities.
All Members shall enjoy opportunity for academic freedom generally, and
specifically in areas of research, publishing the results thereof and freedom

from institutional censorship.

No person shall be discriminated against because of sexual orientation.

Procedures for Academic Staff Appointments

5.2.1

5.2.2

5.2.3

5.24

If a position becomes available in a department, the department Chairperson
shall, after consultation and agreement with the Vice-President or designate,
inform the Director of Human Resources of

a) the category of the position, whether it be full-time or part-time.
b) the effective date and length of the position.
c) the minimum academic qualifications required.

The appointment of any Member to the Academic Staff shall be recommended
to the Vice-President by the appropriate Dean following nomination by a
selection committee established by the Department. The Department Chair will
serve as a member of the selection committee. A representative from Human
Resources will serve on all faculty selection committees.

The recommendation of the committee (cf 5.2.1 and 5.2.2) shall include:

a) the category of the appointment, whether it be full-time or part-time;

b) the effective date, length and term of the appointment whether it be
continuing, annual, or sessional for one or two semesters, or other term;

c) the placement as to salary level and the experience increments
recommended.

The confirmation of the appointment of any Member of the Academic Staff shall
be given in writing by the President or designee, setting out at least the
following:

12



5.2.5

5.2.6

5.2.7

5.2.8

5.2.4.1 the category of appointment, whether it be full-time or part-time
5.2.4.2 the effective date, length, and terms of the appointment

5.2.4.3 the placement as to salary level, and the experience increments
granted

5.2.4.4 the salary entitlement of the appointment, on an annual and/or monthly
basis

A copy of the confirmation of appointments shall be forwarded to the secretary
of the Academic Staff Association.

Any Member who is appointed on a full-time sessional basis for an academic
session and who is subsequently re-engaged on a full-time basis for the next
ensuing academic session may be granted either a full-time sessional, full-time
annual or continuing appointment effective from August 15 of the second year
of appointment.

5.2.6.1 The ratio of full-time sessional faculty, including sabbatical
replacements, to all annual, continuing and tenured faculty shall not be
more than 12%.

In general, the College shall establish full-time appointments and incorporate
part-time appointments into full-time appointments when possible. This shall not
preclude the hiring of part-time employees when necessary.

5.2.7.1 The College may establish full and part-time temporary appointments
for Members employed in conditionally (non-base) funded activities.
Term and conditions for temporary appointments are set out in
Appendix Il of the Agreement.

Any Member who holds a full-time tenured or continuing appointment shall be
eligible for a part-time tenured or continuing appointment

a) for health reasons or,

b) for reasons relating to the application of Clause 6.6,

c) for job sharing, or job splitting, or for professional and/or personal reasons.

5.2.8.1 In the case of a request for ¢ above, approval shall be granted following
consultation with the Department(s) concerned, and approval by the

President, provided this action will not result in the loss of a full-time
permanent position within the Department(s).

13



5.3

5.2.9

5.2.8.2 In the event that the President approves a full-time Member’s request
for part-time continuing or tenured appointment under (c), the resulting
part-time position shall be filled by a part-time annual, continuing or
tenured appointment. If one part-time member leaves or is otherwise
unable to perform his/her teaching duties during the academic session,
the other part-time Member, when exceptional circumstances exist,
may be required to assume full responsibilities for the balance of the
semester.

The minimum workload for a part-time annual, continuing or tenured Member
shall be 35 percent of the normal full-time workload for that Department.

5.2.10 A Member who holds a part-time annual, continuing or tenured appointment

shall be required to participate in the Local Authorities Pension Plan where such
appointment meets LAPP registration requirements as set out in the conditions
of the LAPP.

Probationary Status

5.3.1

5.3.2

5.3.3

5.34

5.3.5

5.3.6

A Member shall serve a probationary period of three consecutive years prior to
being eligible for tenure.

Normally Members shall receive a sessional appointment in the first year, an
annual appointment in the second year, and a continuing appointment in the
third year. Continuing appointments shall not be unreasonably withheld.

If, during the first six months of a Member's appointment, adequate reasons for
termination can be demonstrated to the satisfaction of the College, in
consultation with the Executive of the Academic Staff Association, then the
Member's appointment may be terminated with two weeks’ notice.

5.3.3.1 The Member shall be given an opportunity to discuss with the Vice-
President the demonstrated reasons for termination prior to any action
being taken under Clause 5.3.3.

The College may terminate a Member's continuing appointment by serving
written notice to such effect not later than June 1 in any year, and such
termination shall be effective on August 14 of the same year.

In addition, where the termination of a Member's continuing appointment is the
result of position abolishment due to formal changes in programs or insufficient
enrolment, the Member shall receive one year's notice or, in lieu of notice, a
severance payment equal to three months' salary.

Where the termination of a Member’s continuing appointment is the result of
unsatisfactory performance, as identified through the Faculty Evaluation
process, the Member shall not be entitled to receive severance.

14



5.4

5.5

Eligibility for Tenure

54.1

5.4.2

5.4.3

5.4.4

Any Member who holds a full-time continuing appointment and has qualified
under Article 5.3.1 shall be eligible to apply for tenure.

Any Member initially appointed on a full-time sessional basis (no less than eight
months) and subsequently appointed on a full-time annual or continuing basis
or vice versa shall receive credit for the sessional appointment as one year of
the probationary period required in Clause 5.3.1.

Part-time appointments do not lead to tenure.

Any Member who has been appointed on a part-time basis for the equivalent of
one year on a full-time appointment, may receive credit for tenure purposes of
one year, provided that

a) the Member was selected for the permanent position according to
established policies and practice

b) evaluation results during employment have been satisfactory

c) all employment was in consecutive years.

Appointment of Chairpersons

5.5.1

5.5.2

5.5.3

554

5.5.5

The appointment of a Chairperson for an existing Department shall be
recommended to the College by a Selection Committee comprised of the Vice-
President as non-voting chair, the appropriate Dean, three tenured members
nominated by the Department concerned, and one tenured Member external to
the Department nominated by the Department. All nominations should take
place at a Department meeting. If there are fewer than three (3) tenured
Members in the Department, non-tenured Members may serve on this selection
committee. If there are fewer than three Academic Members in a Department,
the President or designee of the Academic Staff Association will serve on this
committee.

The designation of a Member as a Chairperson shall be held as part of a full-
time Academic Staff appointment in accordance with the general terms of
reference established by the College.

When the term of office of a Chairperson expires, there shall be an open
competition to fill the vacancy.

If the position of Chairperson becomes vacant during the term of office of a
Chairperson, the Vice-President shall convene a meeting of the Department
Committee as soon as is practical to select a new or an Acting Chairperson.

Except as specifically provided for in Appendix Il, Clause D 1.1.2.2, the
designation as a Chairperson shall be for a three-year term, subject to annual

15



5.6

5.5.6

5.5.7

5.5.8

5.5.9

5.5.10

review. The annual review during the third year of the Chairperson's term shall
normally take place by March 1 of that year.

The confirmation of appointment of a Chairperson or Acting Chairperson shall
be made by the President setting out the specific terms and conditions which
shall apply to the appointment.

All terms and conditions in this Agreement, applicable to a Member holding an
instructional or academic service appointment shall apply equally to a
Chairperson with respect to the instructional or academic service portion of the
full-time responsibilities of the Chairperson.

Each Department shall have the right, following the annual review, in
accordance with Clause 5.5.5 and with a 2/3 vote of its membership, to
recommend to the President, through the Vice-President, that the Member’s
appointment as Chairperson be terminated. Within 5 days the President will
inform the Department Members and the Vice-President, in writing, of the
decision made.

The President may of his/her own volition terminate a Member’s appointment as
Chairperson if he/she believes that good and sufficient reasons exist. He/she
shall normally consult with the appropriate Vice-President respecting this
decision. If the timing of the termination does not permit the Member to assume
a full-time academic position as per Clause 5.5.10, he/she shall be deemed to
hold a full-time position for the remainder of the academic year.

Except as specifically provided for in Appendix II, Clause D 1.1.2.2, a
Chairperson upon vacating the chair shall assume a full-time academic position.
This Clause shall not exclude the Chairperson from the application

of Clause 6.6.

Salary and Benefits for Members Holding Sessional and Annual Appointments

5.6.1

5.6.2

5.6.3

Any Member appointed to the Academic Staff on a full-time sessional basis
shall receive for the term of the appointment a pro-rated monthly salary
entitlement based on the annual salary that would be earned on a full-time
continuing appointment.

Except as otherwise provided, any Member appointed to the Academic Staff on
a full-time sessional or annual basis shall be entitled during the term of the
appointment to the same benefits conferred by this Agreement on Members
holding full-time continuing appointments.

Any Member appointed to the Academic Staff on a full-time sessional or annual
basis and who subsequently joins the Academic Staff on a full-time continuing
basis shall receive full credit for this experience for purposes of tenure and
other benefits.

16



5.6.4 Any member appointed to the Academic Staff on a part-time sessional or part-
time temporary basis shall be entitled to a salary calculated in accordance
with the following formula:

Total course hour equivalent x .75 x annual salary

32 x max equivalent hrs.

This formula shall be implemented in accordance with the normal provisions of
Articles 8.0 and 9.0 of this Agreement.

5.6.5 Any Member appointed to the Academic Staff as a substitute instructor shall be paid

as follows:
5.6.5.1 1 - 3 years of experience $30.00/instructional hour
4 - 6 years of experience $35.00/instructional hour
7 or more years of experience $40.00/instructional hour

5.6.5.2 After ten consecutive substitute working days in the same assignment,
a substitute instructor shall be paid according to the formula in 5.6.4.

ARTICLE 6.0 CONDITIONS AND PROCEDURES GOVERNING RESIGNATION
AND TERMINATION

6.1 General Conditions

6.1.1 The normal effective date applicable to the resignation from or termination of
any continuing or tenured appointment shall be August 14 in any year.

6.1.2 A copy of the confirmation of resignations and terminations shall be forwarded
to the secretary of the Academic Staff Association.

6.2 Normal Effective Date

6.2.1 Any Member holding a continuing or tenured appointment may resign the
position by sending notice in writing to the President, not later than the first day
of April in any year, and the resignation shall become effective on August 14th
of that year.

6.3 Early Resignation

6.3.1 If a Member wishes to resign on an effective date other than August 14™ in any
year, the effective date and the conditions governing the resignation shall be
subject to the approval of the College in consultation with the Executive of the
Academic Staff Association. In lieu of vacation not taken, the Member shall be
paid out any outstanding vacation days.

17



6.4 Late Notice of Resignation

6.4.1

If a Member submits a resignation after the first day of April in any year, the
effective date and the conditions governing the resignation shall be subject to
the approval of the College and in consultation with the Executive of the
Academic Staff Association.

6.5 Severance Payment for Members Holding Full-time Sessional or Annual Appointments

6.5.1 When the full-time sessional or annual appointment to which the Member has

been appointed ceases to exist and no other appropriate employment is
available at the College, then a severance payment will be made according to
the following schedule:

a) after completing 40 months of full-time employment in consecutive years,
the Member shall receive a severance payment equal to four months’
salary;

b) after completing 80 months of full-time employment in consecutive years,
the Member shall receive a severance payment equal to seven months’
salary.

6.6 Academic Staff Reduction Procedures

6.6.1

6.6.2

When it becomes necessary to reduce staff, terminations shall occur on the
basis of expertise required by the College. College Administration shall provide
the Department with direction as to the areas of instruction or service needed to
meet College operational requirements by April 1. Reductions and terminations
shall be applied by asking Departmental members for volunteers willing to
receive a separation package. After one week, the Department will forward the
name(s) to College Administration. College Administration will consider these
individuals first in reducing staff levels by April 15.

In the event of no acceptable applicants, a Department facing a reduction shall
specify the expertise required for delivery of the Departmental complement for
the coming year.

Expertise is defined as the qualifications and experience regarded as minimally
necessary to deliver the departmental course complement. It shall be
consistent with the tenure qualifications and criteria listed herein. In
determination of any Member's expertise the following shall be among the
criteria considered:

a) appropriate degrees, diplomas and certificates;

b) educational or related work experience;

c) successful performance of the past work assignment;
d) evidence of continued professional development;
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6.6.3

e) successful contribution to College affairs, such as committee work,
administrative work, or program development;
f) ability to serve specific client groups.

Where two or more Members meet the expertise requirements, reductions and
terminations shall be applied in the following sequence:

1) Part-Time Sessional Appointments,
2) Full-Time Sessional Appointments,
3) Annual Appointments,

4) Continuing Appointments, and

5) Tenured Appointments.

Within each category, reductions and terminations shall be applied in order of
seniority, starting with the least senior Member.

Seniority is defined as length of full-time equivalent employment as an
Academic Staff Association Member with the College. Seniority shall accrue
during approved Professional Leave but shall be relinquished upon resignation,
termination, or dismissal unless the Member was re-employed by the College
within 18 months of such action.

Members who have been credited, prior to August 15, 1999, with seniority for
eligible College employment, in addition to service within the Academic Staff,
will continue to have this employment included in seniority calculations.

In the event of a program curtailment, a Department shall review its priorities
and assess the expertise of its faculty (as defined above) in relation to
departmental program objectives. The Departmental analysis shall be reviewed
and assessed in the context of College priorities and program objectives, by a
committee composed of the following:

1) The Vice-President

2) The Divisional Dean

3) A Member of the Academic Staff Association appointed by the
Chairperson of Academic Council

4) The Chairperson(s) of the relevant departments(s),

5) The President of the Academic Staff Association or his or her
designee.

If the Vice-President and the Dean are the same individual, another
Dean will be included in the Committee.

This Committee shall, by majority vote, identify faculty whose employment is to
be reduced or eliminated before recommendation is made to the President.
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ARTICLE 7.0

7.1

7.2

Any Member whose appointment is terminated shall be entitled to the benefits
as noted in 6.5.1 or 11.7. This notification shall be provided before May 1.

CONDITIONS AND PROCEDURES GOVERNING REASSIGNMENT
OF DUTIES FOR MEMBERS HOLDING ANNUAL, CONTINUING
OR TENURED APPOINTMENTS

General Conditions

7.1.1

7.1.2

7.1.3

No Member shall be reassigned from their current assignment except in
accordance with the provisions herein.

In the process of reassignment of duties or responsibilities, consideration shall
be given to the terms of a Member's initial and subsequent assignments and to
the Member's professional advancement, consistent with expressed

interest and appropriate qualifications.

Any reassignment of duties shall be made following consultation with the
Member concerned, and except as hereinafter provided, with the consent of
the Member, which shall not be unreasonably withheld.

Procedures for Reassignment

7.2.1

71.2.2

7.2.3

7.2.4

In the case of a reassignment of instructional duties within a Member's
assignment, the College shall provide written notice to the Member setting out
the proposed change(s) no fewer than fifteen days prior to the date on which
such change(s) is to be effective.

In the case of a reassignment of administrative or equivalent duties for a
Chairperson, the College shall provide notice in writing to the Member setting
out the proposed changes no fewer than four days prior to the date on which
such changes are to be effective.

With the mutual consent of the parties involved in the reassignment, and as set
out in a memorandum signed by the parties, the notice provided for in either of
Clauses 7.2.1 or 7.2.2 hereof may be reduced, or removed and the
reassignment shall become effective on the date mutually agreed to.

In the event of a dispute involving any reassignment of duties, including the
determination of whether a proposed change of duties is a reassignment within
the meaning of this Article, such dispute shall be resolved in accordance with
the procedures set out in Article 16.0 of this Agreement. The College’s
reassignment shall apply pending the results of this process.
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ARTICLE 8.0 CONDITIONS GOVERNING SALARY ENTITLEMENTS

8.1

8.2

Procedures in Calculating Salary Entitlement

8.1.1 Years of university education or equivalent, together with years of experience
relevant to an Academic Staff appointment, shall determine the annual rate of
salary entitlement of any Member (cf 8.3.6).

8.1.2 The calculation of salary placement at the initial appointment of any Member
shall be based on transcripts of academic work and appropriate documentation
of professional experience, submitted by the Member prior to appointment, in
accordance with the criteria set out in Section 8.2 hereof.

Criteria for Determining Years of University Education or Equivalent at Initial
Appointment.

Academic qualifications as specifically provided for on the following schedule shall
determine the basic annual salary level for any Member.

Level 1 -

Level 2

Level 3 -

Level 4 -

Level 5 -

Level 6

Doctorate.

A master's degree and, in addition, a complete year on a doctoral
program; or two masters degrees, providing each degree is applicable to
the discipline in which instruction or equivalent service is given.

A master's degree.
A four-year bachelor's degree, plus one of the following:

a) one year's academic qualifications towards a master's degree in the
discipline in which instruction or equivalent service is given;

b) a second bachelor's degree;

c) an official professional or trade designation provided it is relevant to the
discipline in which instruction or equivalent service is given
(e.g. C.A,, C.G.A,, C.M.A., Journeyman Certificate, P.D.A.D.).

A four-year bachelor's degree; or

an official professional, technology, or trade designation relevant to the
discipline in which instructional or equivalent service is given (e.g. C.G.A,,
C.M.A., Power Engineering Certificate (Second Class Minimum); or

a three-year bachelor's degree, plus a recognized professional diploma
(e.g. P.D.AD.)

-Academic, professional or trade qualifications of less than those described
for Level 5.
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8.3

8.4

8.5

Criteria for Evaluating Relevant Professional Experience for Determining Increments at
Initial Appointment:

8.3.1

8.3.2

8.3.3

8.3.4

8.3.5

8.3.6

Accredited school, college, or university service: one experience increment shall
be granted for each year of relevant full-time school, college, or university
teaching experience, or other equivalent service, to the maximum provided by
this Agreement. University teaching as a graduate teaching assistant, or
equivalent, or part-time school teaching, shall be counted in accordance with
the extent to which such service may be equated with service required by the
College in a similar appointment.

8.3.1.1 For every year of relevant professional non-teaching experience one
experience increment may be granted, up to a maximum of four
increments.

Where professional or trade experience is required as an integral part of a
program leading to a designation acknowledged in 8.2 for Levels 4 or 5,
experience increments shall only be granted for those years beyond minimum
required to achieve the designation.

Half of one experience increment shall be allowed up to the maximum provided
for in this Agreement for each calendar year of other relevant experience.

Relevant professional experience shall be calculated to the nearest half
increment.

Any Member at initial appointment to the Academic Staff shall be entitled to
credit for previous experience to a maximum not exceeding seven increments.

Notwithstanding the provisions of this Article, the College may, at its discretion,
grant additional increments beyond the level normally credited to any Member
at initial placement.

Procedures for Establishing Initial Salary Entitlement

8.4.1

Any applicant for a position on the Academic Staff shall furnish documentary
evidence of professional qualifications claimed.

Provisions for Adjusting Salary Entitlement

8.5.1

8.5.2

Increments for professional experience on the College Academic Staff obtained
subsequent to initial appointment shall be reviewed annually in accordance with
Clause 8.3 hereof and any increment earned shall be granted effective from the
fifteenth day of August in each College year.

Any Member shall be entitled to an increase of one or more levels on the salary
schedule upon completion of professional qualifications beyond the Member's
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8.6

8.7

8.5.3

8.5.4

8.5.5

current placement.

Additional qualifications shall be evaluated in accordance with Clause 8.2
hereof.

Payment recognition of additional professional qualifications shall be effective
from the date on which the Member completes such qualifications through an
appropriate educational authority. Proof of qualifications in support of payment
shall be filed by the Member within the College year in which the Member
completes such qualifications.

The minimum documentation required pursuant to Clause 8.5.4 hereof shall be
in the form of a letter from the appropriate university officer certifying that the
Member has completed a specified academic program. The Member shall also
subsequently file, with the College, a copy of the transcript of record from the
university indicating the completion of additional qualifications.

Administrative Stipends

8.6.1

8.6.2

Any Member appointed by the College as a Chairperson to carry out
administrative functions not normally associated with an instructional or
equivalent position shall receive an annual positional allowance of $4,200 in
addition to the Member’s normal salary entitlement.

Any Member who serves as a Chairperson shall normally have a minimum of
one-third time release from his/her normal teaching workload. However, this can
be adjusted beyond the minimum to reflect the following:

- size of Department budget: capital and operating;
- numbers of faculty, full-and part-time;

- degree of regionalism;

- complexity of programmes;

- normal teaching load in Department;

- support staff available;

- newness to position/of programmes;

- other.

Salary Schedule

8.7.1

All Members shall have their August 15, 2009, to August 14, 2010, salary
entitlements calculated according to the following salary grid:
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August 15, 2009 to August 14, 2010

Increment LEVEL

\i V \Y 11 Il I
0 49522 53656 54764 58424 62904 67456
1 52510 56644 57823 61435 65911 70463
2 55502 59636 60884 64444 68923 73474
3 58495 62629 63947 67456 71932 76484
4 61487 65621 67004 70463 74940 79495
5 64480 68614 70066 73474 77949 82503
6 67472 71606 73125 76484 80964 85513
7 70464 74598 76182 79495 83975 88526
8 73457 77591 79242 82503 86984 91534
9 76449 80583 82307 85513 89993 94545
10 79442 83576 85368 88526 93002 97555
11 82434 86568 88427 91534 96011 100570
12 85427 89561 91485 94545 99024 103579
13 88419 92553 94545 97555 102032 106589

8.7.2 The salary negotiations for 2010-2011 will be based on the grid below:

Increment LEVEL

VI V \Y 11 Il I
0 49522 53656 54764 58424 62904 67456
1 52510 56644 57823 61435 65911 70463
2 55502 59636 60884 64444 68923 73474
3 58495 62629 63947 67456 71932 76484
4 61487 65621 67004 70463 74940 79495
5 64480 68614 70066 73474 77949 82503
6 67472 71606 73125 76484 80964 85513
7 70464 74598 76182 79495 83975 88526
8 73457 77591 79242 82503 86984 91534
9 76449 80583 82307 85513 89993 94545
10 79442 83576 85368 88526 93002 97555
11 82434 86568 88427 91534 96011 100570
12 85427 89561 91485 94545 99024 103579
13 88419 92553 95912 98965 103507 108130
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8.8

8.9

8.10

Salary Disbursements

8.8.1

The College shall pay the salary entitlement of all Members in equal monthly
instalments, less the deductions required by law and for the benefits applicable
to or elected by the Member in accordance with the provisions of this
Agreement.

Administration of Payroll Deductions

8.9.1

8.9.2

8.9.3

The College shall deduct and remit to the Association the membership fees
established from time to time by the Association. The Association shall advise
the Member of the appropriate assessment and inform the College accordingly.

The Association shall advise the Office of Human Resources, in writing, of any
changes in the membership fees at least thirty (30) days prior to the effective
date of change.

The College shall deduct and remit necessary premiums or other payments
required for any group benefit plans, or other payroll deduction plans approved
by the Association on behalf of the Members.

Stipend for Off-Campus Instruction

8.10.1

8.10.2

Stipend for travel required to provide off-campus instruction shall be paid to:

8.10.1.1  Any Member resident in Grande Prairie or district who is appointed
to offer a course of instruction at a centre other than Grande
Prairie.

8.10.1.2  Any Member not resident in Grande Prairie or district who is
appointed to offer a course of instruction in any centre in the
service region of the College.

The schedule to be applied shall be as follows:

8.10.2.1  for travel by automobile, a stipend of eleven cents per kilometer,
calculated from the Member’s normal place of work to the centre at
which instruction is given, and return.

8.10.2.2  for travel by air, a stipend of $10.00 per hour for each hour of flying
time and ground travel time between the airport nearest the
Member's residence and the centre at which instruction is given.

8.10.2.3 any Member electing to travel by automobile to a centre which can
be reached by commercial air service shall receive a stipend equal
to the amount which would be payable for air travel.
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8.10.2.4  inthe case of delays due to unavoidable circumstances, the
Member shall receive an additional stipend of $10.00 per hour, up
to a maximum of $100.00. This stipend shall apply only to the
portion of delay in excess of two hours, and excludes normal
sleeping time.

8.11  Stipend for Self-Study Instruction

A Member may agree to provide a student(s) with the opportunity of self-study
access to a course.

8.11.1

8.11.2

8.11.3

8.11.4

8.11.5

Members involved in the Self-Study Program shall be paid a stipend in addition
to their normal salary entitlement.

The stipend per student shall be $100.00 per credit per student to a maximum
of $300. Members shall be paid the stipend at the completion of the course,
and after the final grades have been submitted.

Members shall sign a special project agreement and be paid the stipend at the
completion of the course, by submission of the final grades and a project
completion notice.

Notwithstanding Clause 8.11.3 hereof, Members shall be entitled to half the
stipend if a student withdraws after at least half the course has been completed.

The number of students that a Member may tutor shall not exceed three per
semester.

8.12 Stipend for Challenge Exams

8.12.1 The stipend of $100 per examination will be paid to a Member for the

ARTICLE 9.0

administration and grading of a challenge exam.

DETERMINATION OF ACADEMIC RESPONSIBILITIES INCLUDING
TEACHING OR EQUIVALENT WORKLOADS

9.1 Guiding Principles

9.1.1

The College shall determine general Academic Staff responsibilities and terms
of reference for Academic Members. The Department-Member workloads shall
be the responsibility of the Department Chair who shall act in consultation and
agreement with the Academic Members from the Department, as a committee,
to determine the teaching or equivalent workload of all members. The
workloads approved at a Department meeting with quorum shall be submitted
for approval to the Vice-President, Academic through the appropriate Dean.
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9.2 Operational Procedures

9.2.1 The teaching load will not be less than 360 contact hours a year and will not
exceed 450 contact hours a year provided that the teaching load:

() in Nursing, the maximum will be 570 contact hours a year;
(b) in Fine Arts, the maximum will be 600 contact hours a yeatr;

(c) in Power Engineering and Industrial Training, the minimum will be 450
contact hours a year and the maximum will be 640 contact hours a yeatr,

(d) in Administrative Technology, the minimum will be 450 contact hours a year
and the maximum will be 495 contact hours a year;

(e) in Academic Upgrading (lecture), the minimum will be 420 contact hours a
year and the maximum will be 480 contact hours a year; and

() in Academic Upgrading (modularized), the minimum will be 510 contact
hours a year and the maximum will be 600 contact hours a year.

In assigning workload, the College shall take the following factors into
consideration:

class size

number of preparations

method of delivery

method of marking

whether a new or existing course

the Member’s experience

the number of courses assigned to the Member

the complexity of the course content

any other factor the College considers to be relevant

Professional assignments for Librarians normally will not exceed 35 hours per
week, although additional hours may be required during periods of increased
demand.

9.2.2 Teaching loads will be established by June 1.

9.2.3 The assignment of duties which result in teaching overloads will be discouraged
and require the specific approval of the appropriate Vice-President.

9.2.4 No Member will be required to assume more than a normal teaching load. Any
teaching duties assigned to the Member which are determined to be overload
teaching hours will be compensated for in accordance with Clause 5.6.4.
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9.2.5 A Member may be assigned 10 months of duties. Such duties would normally
include one month of planned and approved professional development.

ARTICLE 10.0 SUPPLEMENTARY BENEFITS
10.1  Application of Schedule

10.1.1 Except as specifically provided otherwise, the provisions of this Article shall
apply only to Members holding full-time appointments.

10.1.2 If any Member's full-time appointment is reduced to part-time annual, continuing
or tenured, he/she shall be entitled to all benefits granted under Article 10.0
prorated with reference to the average workload hours in the Department's
range.

10.2  Holiday and Vacation Period

10.2.1 All Members shall be entitled to any statutory or other holiday observed by the
College, as set out in the Calendar of the College.

10.2.2 Members holding full-time annual or continuing appointments shall be entitled to
forty-four working days of paid vacation annually.

10.2.3 Any Member holding a full-time sessional appointment shall receive in lieu of
vacation an amount equal to four percent of salary earned under the
appointment.

10.2.3.1  After having completed 10 months of employment, any Member
holding a full-time sessional appointment in subsequent
consecutive years shall receive, in lieu of vacation, an amount
equal to six percent of salary.

10.2.4 Each Member shall schedule vacation time in consultation and
agreement with the appropriate Chairperson.

10.3  Conditions and Procedures Governing Sick Leave

10.3.1 The College shall make provision for sick leave with full salary to all Members
holding full-time appointments or part-time tenured appointments under the
following conditions:

10.3.1.1  Sick leave shall be available to any Member at the rate of two days
for each month of service in an appointment, to a maximum of
twenty days for any one full year of service.

10.3.1.2 Sick leave which is not used by any Member in any year may be
accumulated for subsequent credit, to a maximum of sixty days.
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10.3.1.3

10.3.1.4

10.3.1.5

10.3.1.6

10.3.1.7

10.3.1.8

10.3.1.9

10.3.1.10

The total number of days of sick leave credit shall be available to
any Member in any year.

Any Member holding an instructional, administrative or academic
service appointment shall be eligible for sick leave to cover
absence through illness.

Any Member taking sick leave for more than three days may be
required by the College to provide a medical certificate in support of
such claim.

Any Member taking sick leave shall, upon return to work, file with
the College on the form prescribed a statement covering the period
of absence for illness, and such statement shall become part of the
Member's personnel file for purposes of administering the
provisions of this Section.

Any Member who suffers from a mental or physical condition, which
the College, in consultation with the Executive of the Academic
Staff Association, may reasonably determine would make it
impractical or inappropriate to instruct or associate with students, or
carry out the terms of an academic staff appointment, shall be
required to take sick leave until all sick leave benefits have been
exhausted, and maybe required by the College to take leave of
absence without salary thereafter for an additional period. This
does not preclude benefits referred to in Clauses 10.7, 10.8 and
10.9.

Any Member granted leave of absence for illness in accordance
with Clause 10.3.1.7 hereof may apply for reinstatement to the
Academic Staff, and shall provide the College with a statement
from a medical examiner mutually agreed to by the College and the
Executive of the Academic Staff Association that the Member is
reasonably capable of assuming the duties under such
appointment.

Any Member leaving the employ of the College shall relinquish all
credit for accumulated sick leave, and such credit shall not be
reinstated in the event the Member is subsequently re-appointed by
the College.

Notwithstanding Clause 10.3.1.9, a Member on a full-time sessional

appointment leaving employ of the College shall relinquish all credit

for accumulated sick leave and such credit shall be reinstated to a

maximum of 20 days in the event that the Member is re-appointe by
the College in the subsequent year.
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10.4  Conditions and Procedures Governing Leave for Personal Reasons
10.4.1 General Conditions

104.1.1 Leave to any Member for personal reasons may be granted with or
without salary at the discretion of the College.

10.4.2 Procedures for Granting Leave for Personal Reasons

10.4.2.1  Any Member seeking leave for personal reasons shall make
application to the College on the earliest date possible prior to the
date that such leave is required.

10.4.2.2  The College shall normally rule on the application within two days
of receiving the application, and inform the Member in writing
accordingly.

10.4.3 Procedures for Granting Special Leave

10.4.3.1 If emergency or uncontrolled personal circumstances prevent a
Member from reporting for work, special leave shall be granted
subject to the following:

a) The Member shall communicate the reason for the
special leave to the Chair as soon as possible and, if
possible, prior to the commencement of the leave.

b) Special leave shall be limited to the time required to
attend the leave circumstances.

C) Any absences under this section shall not be extended
beyond five (5) consecutive working days without the
approval of the Vice-President, Academic.

d) Special leave shall be limited to fifteen (15) working
days per academic year, unless additional special
leave is approved by the President.

e) This entitlement will be pro-rated for those eligible
employees who commence employment other than at
the commencement of the College Year.

10.5 Pension Plans

10.5.1 The College shall deduct and remit contributions for pension benefits for full-
time annual, full-time continuing Members and part-time tenured Members
under the Canada Pension Plan and coverage under any of the provincial
pension plans approved by the Minister of Advanced Education and Technology
for the College.
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10.6

10.7

10.5.2 After ten months of employment is completed, any Member holding a full-time
appointment in consecutive years shall participate in the provincial pension
plans approved by the Minister of Advanced Education and Technology for the

College.

Retirement Incentive

10.6.1 Retirement Incentive shall be provided for Members as described in Appendix
[l of this Agreement.

Group Life and Long-Term Disability Insurance

10.7.1 The College shall effect a group life and long-term disability insurance on behalf
of all Members holding full-time appointments and part-time
tenured appointments.

10.7.2

10.7.3

10.7.4

10.7.1.1

10.7.1.2

Enrolment in the said insurance plan shall be a condition of
employment for all Members except part-time sessionals.

Eligibility for application to receive long-term disability coverage will
be available to Members to the age of 64 years and 9 months.

The insurance carrier shall be determined from time to time after consultation
between the College and the Association.

The said group insurance plan shall provide the following benefits:

10.7.3.1

10.7.3.2

term life insurance with a face value of three times the Member's
normal annual salary, subject to a maximum of $150,000

10.7.3.1.1 accidental death and dismemberment insurance with a
face value of three times the Member’s normal annual
salary to a maximum of $150,000.

long-term disability insurance to the age of 65 years, with benefits
to begin following three months of disablement or incapacity;

10.7.3.2.1 income protection equal to 70 percent of a Member’s
basic monthly earnings, subject to a maximum monthly
benefit of $3,000.

The College shall pay the full cost of premiums for life insurance, and accidental
death and dismemberment; the Member shall pay the full cost of premiums for
the long-term disability insurance.
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10.7.5 Accidental Life Insurance for Members on Part-Time Sessional Appointments

The College shall provide for accidental life insurance with $100,000 coverage
for all Members on part-time sessional appointments while travelling in an
official capacity for the College.

10.8 Alberta Health Care Insurance

10.8.1 The College shall bear the cost of the premiums required for the single or family
coverage applicable to each Member holding a full time appointment and
participating in the Plan administered by the Alberta Health Care Insurance
Commission according to the following schedule:

10.8.1.1 In the event that the premiums of the day are greater than the
premiums in effect January 1, 2001, the College shall pay:

10.8.1.1.1 the monthly premiums of qualified Members at the rate
existing in January 1, 2001 plus

10.8.1.1.2 one-half of the difference between rates of the day and
rates existing in January 1, 2001

10.8.1.2 In the event that premiums of the day are less than the premiums in
effect January 1, 2001, the College shall pay:

10.8.1.2.1 100 percent of the premiums of the day, and

10.8.1.2.2 The difference between the premium schedule of the
day and the schedule of January 1, 2001 into the
Faculty Professional Development Fund of the
Member. This includes all part-time and full-time
temporary, sessional, annual, continuing and tenured
Members.

10.8.2 In the case of a part-time tenured Member, the College and the Member shall
share the cost, on a prorated basis, of the premiums required for the single or
family coverage applicable to the Member participating in the plan administered
by the Alberta Health Care Insurance Commission.

10.9 Extended Health and Dental Insurance

10.9.1 The College shall effect a group health and dental insurance policy on behalf of
all Members holding full-time appointments and part-time tenured appointment

10.9.2 The insurance carrier shall be determined by the College after consultation with
the Association.
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10.9.3 The insurance plan shall make provision for the following benefits:
10.9.3.1  supplementary hospital care
10.9.3.2  supplementary health care

10.9.3.3  prescription drugs, including over-the-counter drugs prescribed
by a physician

10.9.3.4  vision care
10.9.3.5  preventative, restorative and orthodontic dental care

10.9.4 Enrolment in the insurance plan shall be a condition of employment for all
Members holding full-time appointments and part-time tenured appointments.

10.9.5 Notwithstanding the provisions of Clause 10.9.4 hereof, any Member who has
extended health care and dental care insurance coverage under another plan
carried by the Member's spouse may be exempted from participation, provided
that such non-participation is not detrimental to the maintenance of the plan.

10.9.6 The College shall bear the full cost of the insurance plan.
10.9.7 In the case of part-time tenured Members, premium costs will be pro-rated.
10.10 Death in Service Benefit

10.10.1 In the event of the death of any Member holding a full-time appointment or part-
time tenured appointment, other than a Member on professional leave without
financial assistance, the College shall pay to the Member's beneficiary (or in the
absence of a named beneficiary to the Member's estate) the salary entitlement
for the month in which the death occurs and, in addition, an amount equal to
one month's salary as full settlement.

10.10.2 In the event that the Member is on College affairs at the time of death, the
additional amount beyond the current month's salary shall be two months'
salary as a lump sum death benefit, up-front.

10.11 Workers’ Compensation Board Benefits

10.11.1 The College shall effect coverage under the Workers' Compensation Board for
all Members, and shall bear the full cost of such coverage.

10.12 Maternity Leave

10.12.1 Maternity leave shall be available to any Member holding a full-time annual,
continuing, tenured or a part-time tenured appointment.
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10.13

10.12.2 The Member shall submit application for Maternity Leave to the appropriate
Vice-President not less than four (4) months prior to the estimated date of
delivery.

10.12.3 Maternity Leave shall normally commence not earlier than three months prior to
the estimated date of delivery.

10.12.4 There shall be a lump sum Maternity Benefit equivalent to two weeks' pay, to be
paid on application by the Member. Such application will not be made earlier
than two weeks before the Maternity Leave is to begin.

10.12.5 Maternity Leave may be initiated by the College to take effect earlier than the
normal date provided for under Clause 10.12.3 hereof and, in such case, the
Member may be released from duties and receive normal salary from the date
of release to a date three months prior to estimated date of delivery.

10.12.6 Maternity Leave shall be available for a period not exceeding twelve months,
and scheduled in a manner which has due regard for the requirements of the
College relating to any semester of operation, and to the requirements of the
Member relating to necessary childcare.

10.12.7 Any Member on Maternity Leave may continue participation in all group benefit
plans available to the Academic Staff, but shall bear the full cost of participation
in such benefit plans. The Leave shall not count toward her service time or
earning of an increment.

10.12.8 The provisions of this section shall also be available for the legal adoption of
minors and the terms of such Leave shall be established having regard for the
relevant requirements of the adoption process.

Paternity Leave

10.13.1 Paternity leave shall be available to any Member holding a full-time annual,
continuing, tenured or a part-time tenured appointment.

10.13.2 Applications for Paternity Leave shall be submitted to the College no fewer than
four (4) months prior to the estimated delivery date. Paternity Leave shall
commence at the beginning of the Academic term.

10.13.3 The Member on Paternity Leave must inform the College, in writing, of his
intentions to return to full-time employment (3) three months prior to the
expiration of the Paternity Leave or it is deemed the Member has resigned.

10.13.4 The Leave shall normally be for an academic year. In no case shall it be less
than a semester nor exceed (12) twelve months. It should be scheduled in a
manner which has due regard for the requirements of the College relating to
any semester of operation, and to the requirements of the Member relating to
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10.14

10.15

10.16

10.17

necessary childcare.

10.13.5 Any Member on Paternity Leave may continue participation in all group benefit
plans available to the Academic Staff, but shall bear the full cost of participation
in such benefit plans. The Leave shall not count toward his service time or
earning of an increment.

10.13.6 If any Member seeks Paternity Leave due to legal adoption, the foregoing shall
apply.

Relocation Allowance

10.14.1 Expenses associated with relocation to Grande Prairie or district shall be
reimbursed to any Member upon joining the Academic Staff provided that all
such claims are submitted within the year of initial appointment.
Reimbursement for such claims shall be subject to the policies and procedures
of the College, to a maximum of $2,500. Exceptions may be approved by the
Vice-President, Academic.

Travel and Subsistence Allowance

10.15.1 In consultation with the Association, the College shall, from time to time,
establish a schedule for the reimbursement of transportation and subsistence
costs associated with travel required of Members by the nature of their
appointments, or on behalf of the College as a whole.

Waiver of Tuition

Provided that courses in which a Member or his/her dependants enrol in are not full as
per the pre-determined class-size limit

10.16.1 Members’ dependents shall be eligible for tuition waiver for credit courses. The
waiver shall not apply in a case where the Member’'s dependent repeats the
same course(s).

10.16.2 Members shall be eligible for a tuition waiver of one ‘for credit course’ per
session. Tuition waiver does not include courses that are collaborative or
brokered.

Individualized Professional Enhancement

10.17.1 In consultation with the Association, the College shall make provision for an
annual budget in support of the professional enhancement of the Members,
including, but not limited to, assist Members in attending conferences,
seminars, workshops of significance to their discipline or field of college service,
to participate in college-wide in-service activities, to engage in research and
publication and for the purchase of equipment relevant to individualized
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10.18

10.19

professional enhancement.

10.17.2 The terms of reference and procedures to be followed in the administration of
professional enhancement shall be established, from time to time, by the
Academic Staff Association and the College, as is contained in Appendix IV of
this Agreement.

10.17.3 The College will contribute $800 for each full-time annual, continuing or full-time
sessional Academic Staff Member as of October 15 each year, and for each
full-time equivalent of the part-time annual, continuing or tenured Members.

10.17.4 The College will match Academic Staff Association contributions up to $300 per
Academic Staff Association Member in accordance with eligibility as defined in
clause 10.17.3.

Four For Five Leave Plan

The College shall provide a Four for Five Leave Plan for full-time tenured Academic
Staff Association Members as described in Appendix V of this Agreement.

Physical Activities Centre
The College shall provide free access to the Physical Activities Centre for each full-

time faculty member who applies. The Human Resources office shall be
responsible for issuing annual passes.

ARTICLE 11.0 TENURE FOR MEMBERS OF THE ACADEMIC STAFF

111

11.2

11.3

Definition of Tenure

11.1.1 Tenure shall mean an appointment without term.

The Award of Tenure

11.2.1 In the third year of a Member's probationary service, the Member to be
considered for tenure shall make application, in writing, to the College by
April 1. The application shall meet all the terms in accordance with

Clause 5.1.3.

11.2.2 The decision to award tenure will be made by the Board of Governors on
recommendation by the Tenure Committee.

Tenure Committee Membership
The Tenure Committee shall consist of:
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114

11.5

11.3.1

11.3.2

11.3.3

11.34

11.3.5

the President, or his/her designee, as Chairperson of the Committee.

the Divisional Dean of the Member considered for tenure.

11.3.2.1 In the event that a Department Chairperson is being considered for
tenure, the Vice Chairperson or another Member of the Department
of the Chairperson being considered for tenure shall be elected by
the Department as a Member of the Committee.

the Department Chairperson or Chairpersons of the Member considered for
tenure.

two tenured Members elected at large by the Association.

one tenured Member of the Department of the Member considered for tenure
selected by the Department.

11.35.1 In the event of there being no tenured Member in the Department,
the Department shall elect a tenured Member from the Association.

College-Wide Standards for the Awarding of Tenure

1141

11.4.2

11.4.3

To ensure College-wide standards in the application of criteria used in the
departmental faculty review process, the Tenure Committee will review the
recommendations of the Departmental Faculty Evaluation Committee. As part
of the review process concerning the member, the Tenure Committee shall
have access to all data used by the Dean and the Faculty Evaluation
Committee.

Where any Member has an assignment in more than one Department, the
Dean, in consultation with each Departmental Faculty Evaluation Committee,
shall be responsible for submitting a written report regarding the Member
eligible for tenure through the Office of the Vice-President to the Tenure
Committee by May 1.

The Dean, after consultation with the Departmental Faculty Evaluation
Committee, shall submit his/her report through the Office of the Vice-President
to the Tenure Committee by May 1.

11.4.3.1 If the Chairperson is being considered for tenure the Alternate
member of the Departmental Faculty Evaluation Committee will act
as Chair.

Minimum Academic Qualifications Required by Departments for the Granting of Tenure

The following are the minimum academic qualifications required by Departments for the
granting of tenure.

37



11.6

1151

11.5.2

11.5.3

1154

1155

11.5.6

11.5.7

11.5.8

11.5.9

Academic Upgrading: an appropriate bachelor’s degree.

Arts and Education: an appropriate master’s degree, or successful completion
of a Doctoral Candidacy Examination.

Business: an appropriate master’s degree, or an appropriate bachelor's degree
plus one or more of C.A., C.G.A, C.M.A, or L.L.B. from a recognized
professional body.

Fine Arts:

11.54.1 For positions involving instruction in university transfer courses, an
appropriate master’s degree.

11.5.4.2  For positions involving instruction in College credit and/or College
conservatory courses only, a bachelor’s degree or proven
proficiency in performance and/or instruction.

Industrial Training: University entrance requirements and Journeyman

Certificate (Apprenticed Journeyman) or Power Engineering Certificate (second

Class Minimum) or equivalent, as determined by a Department Equivalency

Committee, on the basis of evaluation of individual cases.

Library: a Master’s of Library Science degree.

Nursing Education and Health Studies: a Master’'s Degree in Nursing or related
discipline.

Office Administration: an appropriate bachelor’s degree.

Physical Education, Athletics and Kinesiology: an appropriate master’s degree.

11.5.10 Human Services: an appropriate bachelor’s degree.

11.5.11 Science: an appropriate master’s degree, or successful completion of a

Doctoral Candidacy Examination.

Recommendation to the Board of Governors

116.1

Following review of the information supplied by the Departmental Faculty
Evaluation Committee, the Tenure Committee will recommend to the Board of
Governors:

11.6.1.1 the candidate be granted tenure, effective August 15 of
his/her fourth year of service, or
11.6.1.2  the candidate be released, or
11.6.1.3 the candidate be retained for an additional year, during which the
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11.7

Member shall again be considered for tenure.

11.6.2 The Tenure Committee may use the provisions of Clause 11.6.1.3 once only for
any candidate.

11.6.3 The Member and the Chairperson of the Faculty Evaluation Committee will
receive a copy of the recommendation to be submitted to the Board of

Governors.

Termination of Appointment for Tenured Members

The appointment of any Member who has acquired tenure shall continue in force until
terminated:

11.71

11.7.2

11.7.3

by resignation;

by notification of dismissal pursuant to Article 15.0 of the Collective

Agreement;

as a result of formal changes in programs/services, or insufficient enrolment;

11.7.3.1

When a Member’s professional assignment is declared redundant
and notification of employment termination has been provided, the
Member should identify in writing to his/her Chairperson other
Department(s) where he/she believes he/she is qualified to work.
The Reassignment Committee shall consist of the appropriate Vice-
President, the appropriate Dean(s), the Chairpersons of the
potential receiving Departments, a faculty Member of each
receiving Department, the Chairperson of the former Department,
and shall normally include an additional Vice-President.

11.7.3.1.1 If the Reassignment Committee is of the opinion that
the employee is qualified to perform other professional
duties, and an appropriate position is vacant, the
Member will be offered the assignment in lieu of
completing the termination process or,

11.7.3.1.2 If the Member is retrainable in one year and an
appropriate position is expected to be available when
the Member has completed retraining, the Member
shall receive paid professional leave in lieu of
completing the termination process, or;

11.7.3.1.3 If the conditions of Clause 11.7.3.1.2 do not apply,
he/she shall receive notice of termination before May 1,
to be effective, at the Board's discretion, and in
consideration of the Reassignment Committee's
recommendation.
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11.7.3.1.3.1

11.7.3.1.3.2

11.7.3.1.3.3

40

on August 14 of the succeeding year.
Should a position become available in
the discipline of the Member
terminated, the Member shall have the
right of first refusal for any full-time
position for which he/she is qualified
for a period of 18 months following
his/her effective termination date, or;

on August 14 of the same year. The
Member shall receive a sum based on
the following scale calculated on
his/her potential succeeding year's
salary on August 15. Should a position
become available in the discipline of
the Member terminated, justifying the
hiring of additional staff, the Member
shall have the right of first refusal for
any full-time position for which he/she
is qualified for a period of 18 months
following his/her effective termination
date.

Year of Tenure Percentage
50
55
60
65
70
75
80
85
90
10 95
11 or more 100

©CoO~NOUILA WNE

at the time of termination pursuant to
Clause 11.7.3.1.3.1 or 11.7.3.1.3.2, the
Member must advise Human
Resources by double registered mail of
the Member's mailing address and
telephone number and immediately
advise Human Resources by double
registered mail of any subsequent
changes thereto.



11.7.4 as aresult of unsatisfactory performance.

11.7.4.1 If the Dean, in consultation with the Departmental Faculty
Evaluation Committee, finds any Member’s academic performance
to be unsatisfactory, the Member shall normally be given one year
to improve in the areas outlined in an improvement plan agreed
upon by the Member, the Dean and the Departmental Faculty
Evaluation Committee. If at the end of that year, improvement as
per the Improvement Plan, has not occurred, the Member may be
given notice of termination before May 15 to be effective August 14
of that year.

11.7.4.1.1 The Member shall receive a severance payment of two
months salary plus a sum based on the following scale
calculated on his/her salary as of August 14 of the year
in which the unsatisfactory academic performance was
recorded:

Year of Tenure  Percentage
1 50
2 55
3 ormore 60

ARTICLE 12.0 PROFESSIONAL LEAVE WITH FINANCIAL ASSISTANCE

12.1

12.2

Professional Leave with financial assistance may be granted to any Member holding a
tenured appointment. One year of credit shall accrue for every year of service.

The College shall provide 60 months of long-term professional development leave
during each academic year as set out in this Article and Appendix I. Normally, the
College will consider only 12 month professional leave from the instructional or
equivalent duties.

The College may also approve half-term professional leave proposals when these are
recommended by the Professional Leave With Financial Assistance Committee. In the
case of half-term professional leaves the Member will be released from 0.5 of their
annual instructional assignment or equivalent duties. These half-term leaves will not
normally be pro-rated, rather they will be taken in sessional blocks with the Member
receiving release during the fall session or the winter session in the academic year. In
each case, the professional leave period will include utilization of 22 days of vacation
entitlement and the spring session period at the pro-rated salary as per the Member's
entittement. A Member approved for a half-term professional leave will receive the pro-
rated salary for a 6 month period during the College academic year.

12.2.1 Any portion of the 60 months not allocated or unused in a given year will be
carried forward for the following year.
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12.3

Conditions Governing Financially-Assisted Professional Leave

12.3.1

12.3.2

12.3.3

12.3.4

12.35

12.3.6

12.3.7

All benefits shall be available to any Member on leave, except sick leave. All
accumulated sick leave credit shall be maintained while on leave but no sick
leave benefits shall be paid during professional leave.

Experience increments shall be credited for the period of leave in accordance
with the normal provisions of the Agreement.

The Member shall continue participation in the group health, life insurance and
pension plans and shall have his/her share of premiums deducted from salary.

The College shall make its normal contributions to such group plans. The
amount of the College's contributions shall be a liability of the Member in the
event of failure to return service as required within this Agreement.

The Member shall be entitled to accrue credit for further Professional Leave
from the date of rejoining the staff following completion of the leave. If the
Member accepts a one-year leave, he or she shall relinquish all prior credit for
further professional leave. If the Member accepts up to and including six
months of leave, he or she shall retain one-half of the prior credits up to a
maximum of three years' credit for further professional leave.

Service Obligation

The Member shall return service to the College on the basis of two months of
teaching or equivalent service for each month of leave granted.

Schedule of Financial Assistance

12.3.7.1 If the Member holds an administrative appointment, the Member
shall relinquish the administrative appointment during the period of
leave.

12.3.7.2  The amount of financial assistance to be granted shall be a
percentage of the Member's total salary due to the Member for the
period in which leave is taken.

12.3.7.3  The amount of financial assistance payable for Professional Leave
shall be calculated in accordance with the following schedule:

After three years of credit
- 50 percent of total annual salary

After four years of credit
- 60 percent of total annual salary
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After five years of credit
- 70 percent of total annual salary

After six years of credit
- 80 percent of total annual salary

12.3.8 Conditions Governing Liability for Financial Assistance Granted

12.3.8.1  The amount of financial assistance advanced shall be a liability to
be paid by the Member in the event of the Member's failure, except
in the case of death or long-term disability as determined by the
insurance carrier, to return service to the College under the terms in
Clause 12.3.6 hereof.

12.3.8.2  Areturn of service of less than the whole of the period shall be
credited against the Member's liability.

ARTICLE 13.0 PROFESSIONAL LEAVE WITHOUT FINANCIAL ASSISTANCE

13.1

13.2

13.3

13.4

Professional Leave without financial assistance may be granted to any Member
following at least three years of service.

Supplementary Benefits

13.2.1 The Member on unassisted leave may elect to continue membership in the
group health and life insurance plans.

13.2.2 The Member shall prepay all costs of group plans continued during the period of
leave.

13.2.3 Experience increments shall be credited for the period of leave in accordance
with the normal provisions of this Agreement.

Accumulation of Credit for Subsequent Leave

Any Member granted Professional Leave without financial assistance shall retain for
subsequent financially-assisted leave all credits earned prior to taking leave. The
Member shall accumulate further leave credit from the date of rejoining the staff
following completion of the leave. The Member shall be entitled to apply for financially-
assisted leave following the completion of the required service commitment to the
College.

Service Obligation

The Member shall return service to the College on the basis of one month of teaching or
equivalent service for each month of leave granted.
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13.5

Resignation While on Professional Leave

The Member shall be released from obligations to return service pursuant to
Clause 13.4 hereof, provided that the Member gives notice of resignation from the
Academic Staff not later than March 31 of the year in which leave expires.

ARTICLE 14.0 CONDITIONS AND PROCEDURES GOVERNING SUSPENSION OF

14.1

14.2

ANY MEMBER

Conditions

1411

14.1.2

14.1.3

Where the College has reasonable grounds for believing that a situation has
developed such that it would be in the best interest of students or the College
as a whole, for any Member to be relieved of some or all of the responsibilities
held under an Academic Staff appointment, the College may suspend the
Member for a period of not more than 10 days.

Prior to issuing a notice of suspension to any Member, the College shall
normally consult with the Association Executive, and may also consult with
other persons as the College thinks proper.

Any Member suspended from duty shall continue to receive full salary during
the period of suspension.

Procedures

14.2.1

14.2.2

14.2.3

14.2.4

14.2.5

The College shall meet the Member to advise him/her of:
14.2.1.1 the reason(s) for suspension,

14.2.1.2 the length of the suspension, and

14.2.1.3 the time at which the suspension will take effect.

Within 24 hours, the College shall confirm, in writing, the information given at
the meeting referred to in Clause 14.2.1.

The College shall notify the Executive of the Association in writing that any
Member has been suspended.

The College may take steps to secure a temporary replacement to fill the
position during the suspension of the Member.

The College shall advise the suspended Member, in writing, within ten days of
the notice of suspension, whether proceedings for dismissal will be initiated and
may extend the suspension with pay until the proceedings for dismissal are
completed

44



ARTICLE 15.0CONDITIONS AND PROCEDURES GOVERNING THE DISMISSAL OF

15.1

15.2

15.3

ANY MEMBER

Conditions

15.1.1 No Member shall be dismissed by the College except in accordance with

provisions and procedures set out in the articles within this Collective
Agreement.

15.1.2 Where the College believes that good and sufficient reasons exist for the

dismissal of any Member, the College will initiate procedures for dismissal after
consultation with the appropriate Chairperson and Association Executive. The
Member shall also be entitled to have a representative from the Association
Executive present when the Member is advised of the dismissal.

15.1.3 Any Member who is subject to proceedings for dismissal may be granted

temporary leave of absence at full normal salary, on application to the
President. Where the President believes that it is in the best interest of the
College, he/she may, at his/her sole discretion, grant temporary leave of
absence at full normal salary. Such temporary leave shall be for a portion or
for the whole of the period required to complete proceedings. The leave shall
terminate as of the effective date of dismissal authorized by the College.

Pr